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I. CACNHAN TO RUI RO

1. Rii ro kinh té

Sy phat trién ctia nganh thuy san c¢6 quan hé thuan chiéu véi sy phat trién ctia nén kinh té.
Do vay, khi nén kinh té tdng trudng cao va on dinh s& 13 mot diéu kién thuan lgi cho
nganh thily san phét trién theo. Kinh té Viét Nam trong nhiing nim qua déu dat muc ting
truong hét strc 4n tuwong, binh quan khoang 7,5% - 8% trong vong 05 nim qua. Theo cic
chuyén gia kinh té thi toc d6 ting trudng kinh té cia Viét Nam trong nhiing nam t&i van s&
tang trudng voi muc 6n dinh khoang 8%/mam, dic bi¢t trong ndm vira qua Viét Nam dat
dugc nhiéu thuan thoa quan trong mang tim c& quéc té nhu viéc Viét Nam gia nhap
WTO, My thong qua Quy ché quan hé binh thuong vinh vién cho Viét Nam, t6 chirc thanh
cong sy kién APEC... Vi thé cua Viét Nam duoc nang tim trén trudng qudc té, ngdy cang
thu hit duge nhiéu nha dau tu nudc ngoai. Do vy, rii ro kinh té trong thoi gian téi khong

phai 13 diéu dang quan ngai.

2. Riii ro phap luat

La mot cong ty co phan chuan bi niém yét trén thi truong ching khoan, nén hoat dong san
xuét kinh doanh ctia Cong ty chiu su chi phdi boi cac vin ban phap ludt vé cong ty cb
phan, chimg khoan va thi truong chimg khoén, chinh sach thué ciing nhu cac quy dinh
chuyén nganh déc biét viéc hoan thién Luat doanh nghiép, Luat dau tu, Luat Thuong mai,
su ra doi cua Luat Chung khoan, Ludt canh tranh... ngay cang tao ra nhiéu diéu kién
thuan loi, moi truong dau tu kinh doanh thong thoang, minh bach, cong bang hon. Tuy
nhién, viéc sira d6i, hoan thién hon khung phap 1y 1a khé tranh khoi, diéu nay sé tao ra rui
ro vé mit ludt phap. Mit khac, mic du Cong ty dd c6 mot thoi gian dai nhiéu nam 1am dn
kinh doanh véi cac d6i tac nudc ngoai ¢ nhitng thi trudng kho tinh nhat nhu Nhat Ban,
Han Qudc, cac nude trong khéi EU, Chau My... song, viéc Viét Nam gia nhap vao WTO
doi hoi cac doanh nghiép can phai hiéu biét sau sic hon ludt phap va cac thong 1& qubc té
dé tranh nhitng trudong hop dang tiéc nhét c6 thé xay ra. Nhan thirc dugc didu nay, Cong ty
ludn ¢ ging tim kiém thong tin vé cac ddi tac, dbi thu, trang bi kién thirc vé lut phap

quoc te dé thyc su hoi nhap sau hon cac thi trudong nude ngoai.

Do vdy, xét vé mit tong thé moi trudng phap 1y va tinh hinh thyc tién tai Cong ty, riii ro

vé mit phap luat it c6 anh huéng nhiéu dén hoat dong kinh doanh cta Cong ty.
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3. Riii ro ty gia héi doai

Trong co ciu doanh thu cta cong ty, hoat dong xuat khau luon chiém ty trong 16n khoang
hon 90% doanh thu thuan, do vdy sy bién dong cua ty gia hdi doai ludn c6 anh hudng truc
tiép dén tinh hinh san xuét, kinh doanh ctia Cong ty. Trong thoi gian qua, ddng Viét Nam
ludn ¢6 xu huéng giam gia so voi Do la My nén hoat dong xuat khiu cé nhiéu loi thé. Tuy
nhién, trong thoi gian t6i, néu c6 mot sy thay ddi trong chinh sach ty gia hdi doai hodc su
bién dong bat loi cia ty gid ngoai té gitta VND va D6 la My thi it nhiéu s& anh hudng dén
két qua kinh doanh cta Cong ty. Song, kha ning nay kho co thé xay ra.

4. Rii ro nguyén vat li¢u

Ngudn nguyén liéu dau vao cung cap cho Cong ty tip trung chil yéu ndm & vung bién
Kién Giang. Mic du dugc thién nhién wu dai nhung néu thoi tiét thay d6i theo chiéu
hudng bét loi s& 1am cho san luong khai thac giam stt. Ngoai ra, sy 6 nhiém ngudn nudc
s& truc tiép anh hudng dén chat lugng nguyén liéu khong tét s& lam cho Cong ty phai ton
nhiéu chi phi dé xir ly. Bén canh d6, sy canh tranh gay gat ciia cac ddi thu trong thu mua
nguyén liéu s& lam cho gia ca nguyén liéu bién dong manh. Mit khac, tinh hinh kinh té -
chinh trj trén thé thé gigi luon tiém an nhidu bat 6n 1am cho gia dau thé gisi ting cao, cong
v6i tinh trang lam phat trong nuéc dang c6 chiéu hudng bat loi truc tiép lam cho chi phi
khai thac hai san cua ba con ngu dan tang cao nén gid ca nguyén li¢u tdng. Chinh nhirng
diéu nay s& tryc tiép lam giam hiéu qua kinh doanh. Nhén thuc dugc diéu nay, Cong ty
luén han ché viéc ky két hop dong dai han (trén 3 thang) ma chi ky nhiing hop dong ngan
han trén cé s¢ da chit dong duoc ngudn nguyén liu voi gia ca hop 1y da duoc tinh toan

trudce, dam bao lgi nhuén cho Cong ty.

5. Rii ro vé thi trromg tiéu thu

Thi trudong tiéu thu chii yéu cua cong ty 13 cac nudce nhap khau cac miat hang thuy hai san
nhu Nhét Ban, Han Qudc, cac nudc trong khdi EU, cac nudce nay “ndi tiéng” nghiém khic
véi chat luong san phém dat tiéu chuan vé an toan vé sinh thuc phém. Chinh vi diéu do,
trong thoi gian qua Cong ty luén xem chat lwong san pham 13 yéu t6 sdng con, cac quy
trinh san xuat duoc tuin thi mot cach nghiém ngit, qua trinh kiém tra chit luong san
phém dugc gidm sat mgt cach chat ché€ qua nhiéu giai doan... nham han ché tdi da viéc san

pham khong dat tiéu chudn an toan vé sinh thuc phdm. Tuy nhién, dudi strc ép canh tranh
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ngay cang gay gat ctia cac ddi thu canh tranh trong nudc, qubc té cling nhu cac nudc sé
tai, Cong ty s& d6i mat voi nhiéu nguy co trong viéc danh mat nhitng khach hang truyén
thdng, co hoi dé tiép can nhitng khach hang tiém ning. Nhan thirc duoc diéu nay, trong
thoi gian t6i, mot mit Cong ty s& cai thién chit lvong san pham ngay cang tt hon véi gia
ca hop 1y, mit khac day manh cac chién lugc tiép thi, ban hang, xtc tién thuong mai, ting
cudng cac chinh sach chim séc khach hang nhim dé nang cao kha ning canh tranh dé
“oift chdn” cac khach hang truyén théng va tranh thu téi da nhitng ngudn luc sin c6 dé tim
kiém cac khach hang méi, mé rong thi trudng ¢ nhiéu qudc gia khac nhau dé giam thiéu

rui ro.

Bén canh nhiing yéu t trén, su bién dong chinh tri, khing hoang kinh té & cac nudc nhap
khau, su thay d6i trong chinh sach thué, cac tiéu chuan danh gia san pham dat chat luong
an toan vé sinh thuc pham ciing nhu su 4p dit cac hang rao phi thué quan ...s& tac dong rat
16n dén tinh hinh xuat khau cua Cong ty. Do vay, Cong ty can phai da dang hoa thi truong

nham dé giam thicu rui ro trén.

6. Riii ro vé cic vu kién chdng ban pha gia

Viét Nam dé gia nhip vao WTO c6 nghia 1a dang budc vao mdt “san choi 16n” mang tim
¢ qubc té. Do viy, tranh chap thuong mai ludn cé thé xay ra bat ctr luc nao. Trong qua
khir, khong chi d6i voi cac mit hang thuy san nhu ca tra, c4 basa ma con ¢ cac mit hang
ma Viét Nam c6 loi thé nhu cac san pham may mic, day dép...déu bi cac nudc nhap khau
kién ban pha gia. Néu diu nay xdy ra sé truc tiép anh huéng dén hoat dong xuit khau,
1am han ché ning luc san xuét, 1am giam hiéu qua kinh doanh ciia Cong ty. Do vay, Cong
ty can phai tuan thu nghiém ngit quy trinh san xuét, kiém tra dam bao chit luong san
pham phu hop véi cac tiéu chuan qudc t& va phai c6 nhirg du tri cac chinh sach linh hoat

nhiam dé dbi pho nhitng truong hop trén xay ra.

7. Rii ro khac
Ngoai cac rui ro trén, Cong ty cd thé con phai d6i mit nhitng rui ro bat kha khang nhu: 1
lut, han han, dich bénh, chién tranh... Néu diéu nay xay ra s& giy nhitng ton hai vé tai san

vét chat, con ngudi va tinh hinh san xuat kinh doanh ciia Cong ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN
CAO BACH

1. To chirc niém yet

Ong Huynh Chéu Sang Chuc vy: Cha tich HDQT kiém Giam dbc
Ong Nguyén Ngoc Anh Chuc vy: Pho giam dbc

Ong V6 Thé Trong Chtrc vu: Ké toan trudng

Ong Trwong LAm Triét Chuc vy: Truong Ban kiém soat

Chung t6i dam bao rang cac thong tin va so lidu trong Ban cdo bach nay 1a phu hop

v6i thye té ma ching t61 dugc biét, hodc da diéu tra, thu thdp mot cach hop 1y.

2. To chirc tw vin

Dai dién theo phap luat: ong Lé Hong Son Chtrc vu: Tong Giam déc

Ban c4o bach nay 1a mot phan ciia hd so xin phép niém yét do Cong ty C6 phan
Chutng khoan Pht Gia tham gia l4p trén co s& Hop dong dich vu tu van niém yét ching
khoan véi Cong ty C6 phan Ché bién Thuy san Xuat Khau Ngb Quyén. Ching to6i dam
bao rang viéc phén tich, danh gia va lwa chon ngdn tir trén Ban cdo bach nay da duoc thuc
hién mét cach hop 1y va can trong dua trén co s¢ cac thong tin va sb liéu do Cong ty CH

phan Ché bién Thuy san Xuat Khau Ngo Quyén cung cap.

III. CAC KHAI NIEM

- Congty Cong ty C6 phan Ché bién Thuy san Xuat khdu Ngo Quyén
- NGOPREXCO Cong ty C6 phan Ché bién Thuy san Xuat khdu Ngé Quyén
- PHUGIASC Cong ty c¢b phan Chimg khoan Pht Gia

- HDPQT Hoi Pong Quén Tri

- PHCP Dai Hoi C6 Pong

- CNDbKKD Chtng nhan dang ky kinh doanh

- NAFIQAVED Cuc Quan 1y chit lvgng An toan vé sinh va Tha y Thuy san
- TSCb Tai san ¢b dinh



Céng ty Cé phan Ché bién Thuy sin Xudt khdu Ngé Quyén Bin cdo bach

- TTGDCKHN Trung tam Giao dich Ching khoan Ha No6i

- WTO World Trade Organisation — T6 chirc thuong mai thé giéi
- XNK Xuat nhap khau

- HACCP Phan tich mdi nguy va kiém soat diém t6i han.

- TNDN Thu nhap doanh nghiép

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh

- Cong ty c¢b phan Ché bién Thuy san Xuét khiu Ngb Quyén tién than 1a Xi nghiép Ché
bién Thuy san Xuat khau Ngo Quyén, don vi hoach toan béo s truc thuéc Cong ty

Xuat Nhap khau Thay San Kién Giang.

- Can ctr ké hoach sdp xép, d6i moi, phat trién va nang cao hiéu qua doanh nghiép Nha
nude cia UBND tinh Kién Giang. Cong ty Xuat Nhap khau Kién Giang lap phuong 4n
¢ phan hoéa Xi nghép Ché bién Thuay san Xuit khau Ngd Quyén va duoc UBND tinh
Kién Giang ra quyét dinh sé 3271/QD-UB ngay 30/12./2004 phé duyét gia tri doanh
nghiép va phuong an c6 phan hoa Xi nghiép Ché bién Thay sin Xuat khau Ngb
Quyén..

- Ngay 16/02/2005 UBND tinh Kién Giang c6 Quyét dinh sb 252/QD-UB vé viéc
chuyén Xi nghiép Ché bién Thuy san Xuét khau Ngb Quyén tryc thudc Cong ty Xuat
Nhép khau Thiy San Kién Giang thanh Cong ty ¢ phan Ché bién Thay san Xuat khau
Ngb Quyén, tén giao dich dbi ngoai 1a NGOPREXCO.

- Ngay 25/02/2005 Cong ty t6 chirc Dai hoi dong cd dong thanh 1ap Cong ty cb phan
Ché bién Thuy san Xuat khau Ngé Quyén thong qua diéu 1é t6 chirc va hoat dong cia

Cong ty dong thdi bau Hoi dong quan tri va Ban kiém soat nhiém ky .
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Dai dién S¢ Tai chinh — Phong Quén ly Doanh nghiép, Cong ty XNK Thuy san Kién
Giang chinh thirc ban giao gia tri doanh nghiép tinh dén hét ngay 31/03/2005 cho Cong
ty ¢d phan Ché bién Thuy san Xuét khdu Ngb Quyén véi:

Vén diéulé :10.000.000.000 dong
Trong do:

o Voén cé dinh : 3.511.670.076 dong

o Vénluudong :6.488.329.924 dong

Cong ty c6 phan Ché bién Thuy san Xuat khau Ngé Quyén chinh thic di vao hoat
dong vao ngay 01/04/2005.

Can cir Quyét dinh s6 2090/ QD-UB ngay 18/10/2005 cua UBND tinh Kién Giang vé
viéc chuyén quyén sé hitu von Nha nudc dau tu tai cic doanh nghép vé Cong ty

Thuong mai Kién Giang nay la Cong ty Du lich — Thuong mai Kién Giang.

Puoc su chép thuan cua Chu tich UBND tinh Kién Giang ngay 08/12/2005 tai to trinh
s6 230/TT-TM ngay 06/12/2005 ciia Cong ty Thuong Mai Kién Giang vé viéc xin chu

truong ban tiép phan von Nha nude tai Cong ty chi giir lai 20% von diéu 1¢.

Trong qué trinh hoat dong, cong ty dat nhiéu thanh tich quan trong va duoc Nha nudc
va cac co quan B, Nganh, chinh quyén khen thudng, cu thé nhu sau:

> Nam 1994: Huan chuong lao dong hang III va Bang khen ctia B6 Thuy san.

> Niam 1999: Co thi dua ctia Uy Ban Nhan Dén tinh vé thanh tich 13 “don vi thi
dua xudt sic”.
Nam 2002: Huan chuong lao dong hang II.
Niam 2004: Bang khen ctia Bo Lao dong Thuong binh X3 hoi.
Niam 2005 Bang khen ciia Uy Ban Nhan Dan tinh Kién Giang.

YV V VYV V

T ndam 1997 dén nam 2006: Cong ty dat nhiéu danh hiéu don vi van minh:

“xanh, sach, dep”.
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> La don vi san xuat ché bién thuy san xuit khau, quan 1y chat lugng san pham
theo chuong trinh HACCP. Céng ty di duge Cuc Quan 1y chat luong An toan
vé sinh thuc phadm va Thu y Thuy san — Bé Thuy san céng nhan: Doanh nghiép
dat tiéu chuin an toan vé sinh trong ché bién thuy san, ma s6 Code DL 407.
Cong ty dugc xuat khau truc tiép vao céac thi trudng Chau Au, My, Han Qudc,

Trung Qudc.

San pham cua Cong ty c6 mit tai cac thi truong Nhat Ban, Han Qudc, Puc, Anh, Y,

Bi, Tay Ban Nha, Phap, Thuy Si, Uc.

1.2. Gi6i thiéu vé Cong ty

Tén Cong ty:  Cong ty Co phan Ché bién Thuy san Xuat khau Ngo Quyén
Tén tiéng Anh: NGOQUYEN PROCESSING EXPORT JOINT STOCK COMPANY
Ténviéttit: ~ NGOPREXCO

Biéu tuong:

Vén didulé:  10.000.000.000 ddng (Mudi ty dong chin)
Tru s chinh: 326 — 328 Ngo Quyén, Thanh phd Rach Gia, Kién Giang
bién thoai: 077.866.228
Fax: 077.924.331
Email: ngoprexco@vnn.vn
Gidy CNPKKD: Gidy chtng nhan ding ky kinh doanh s 5603000043 ding ky lan dau
ngay 23/03/2005, dang ky thay doi lan thir 2 ngay 24/05/2006 do S¢ Ké hoach va Dau
tu Kién Giang cép.
Nganh nghé kinh doanh:
> Ché bién, bao quan thuy san va san pham tir thuy san
» Mua ban ca va thuy san.

» Che¢ bién san pham tir ngii coc.
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> Xuit nhap khau phu gia, vat tu, may moc thiét bi phuc vu nganh khai thac ché

bién thuy san.

2. Cac don vi truc thujc

Vin phong dai dién tai thanh phé Ho Chi Minh

- Dia chi: 73 Ton Théat Thuyét, Phuong 16, Quan 4, Tp. H5 Chi Minh.
- bién thoai: 08.8254517
- Fax: 08.8254517

- Nbi dung hoat déng cua vin phong dai dién 1 giao dich va tiép thi.
- Gidy phép hoat dong kinhh doanh s6 4123002853, dang ky 1an I vao ngay 19/09/2006
do S¢ Ké hoach - Pau tu Thanh phé Hd Chi Minh cap.

3. Co ciu td chirc Cong ty
Co céu tb chirc ciia Cong ty bao gom tru s chinh va mot vin phong dai dién.

- Try so chinh cua Cong ty toa lac tai dia chi s6 326 Ngo Quyén, Thanh phé Rach Gia,
tinh Kién Giang bao gdm cac phong ban nhu: vin phong ctia Ban giam dbc diéu hanh,
phong nghiép vu, phong ké hoach, phong k¥ thuat, phan xudng san xuat.

- Vin phong dai dién 1 cin nha thué tai 73 Toén That Thuyét, Phuong 16, Quan 4,
Thanh phé H6 Chi Minh véi ndi dung hoat dong chinh 1a giao dich va tiép thi.

4. Co ciu by may quin ly ciia Cong ty
- Pai hdi dong c6 dong: 13 co quan c6 thAm quyén cao nhat ciia Cong ty, bao gdm tat ca
cac c¢d dong cd quyén bo phiéu hodc ngudi duoc c¢d dong uy quyén. Pai hoi dong cd
déng c6 cac quyén han sau :
> Quyét dinh sira ddi, bd sung Diéu 1& Cong ty;
Quyét dinh t6 chuc lai, giai thé Cong ty;
Thong qua dinh huéng phat trién caa Cong ty;

Thong qua cac bao céo tai chinh cia Cong ty;

YV V V V

Quye¢t dinh loai ¢6 phan va tong so c6 phan cua tung loai dugc quyén chao ban;

quyét dinh murc c6 tirc hang nam cua tung loai c6 phan;

11
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vV VY

VY VY

Quyét dinh mua lai trén 10% tong s c6 phan da ban ctia mdi loai;

Quyét dinh dau tu hodc ban tai san, cac hop dong cua Cong ty c6 gia tri tir 20%
tré 16n tong gia tri tai san voi nhitng ngudi duge quy dinh tai Diéu 120.1 cua
Luat Doanh nghiép, tir 50% trd 1én tong gid tri tai san voi nhimg ddi tugng khéac
(téng gia tri tai san duoc tinh bao gdm tai san cua Cong ty va cac chi nhanh
Cong ty dugc ghi trong bao céo tai chinh da duogc kiém toan gan nhat);

Bau, mién nhiém, bai nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém
soat;

Phé chuin viéc Hoi dé)ng quan tri bd nhiém Giam ddc hodc viée Chu tich Hoi
ddng quan tri dong thoi lam Giam ddc;

Quyét dinh mirc thu lao ctia Hoi ddng quan tri va Ban kiém soat;

Céac quyén va nhiém vu khéac theo quy dinh ctia Luit Doanh nghiép va Diéu 1¢
nay.

Céc van d& khac theo quy dinh cta Piéu 1¢ nay va cac quy ché khac cia Cong

ty.

- Héi ddng quan tri: S6 lwong thanh vién Hoi dong quan tri it nhat 13 nam (05) ngudi

va nhiéu nhat 12 mudi mot (11) ngudi. Nhiém ky coa Hoi dong quan tri 1a nam (05)

nam. Nhiém ky cua thanh vién Hoi ddng quan tri khéng quéa nam (05) nam; thanh vién

Hoi d@)ng quan tri c6 thé duoc bau lai vai s nhiém ky khong han ché. Téng s6 thanh

vién Hoi dong quan tri doc 1ap khong diéu hanh phai chiém it nhdt mot phan ba tong s6

thanh vién Hoi ddng quan tri. Hoi dong quan tri 1a co quan co ddy du quyén han dé

thuc hién tat ca cic quyén nhan danh Cong ty, trir nhitng thAm quyén thudc vé Dai hoi

dong c6 dong ma khong dugc uy quyen. Hoi dong quan tri ¢6 cadc quyén han va trach

nhiém sau:

>
>

Quyét dinh ké hoach phat trién san xuét kinh doanh va ngan sach hang nim;
Xéc dinh cac muc ti€u hoat dong trén co sé cdc muc ti€u chién luge duge Pai
ho6i dong cd dong thong qua;

B6 nhiém va bii nhiém cac can bd quan 1y Cong ty theo dé nghi ciia Giam dbc
va quyét dinh muc luong cua ho;

Quyét dinh co cau td chirc ciia Cong ty;
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Y VY

>

Giai quyét cac khiéu nai ciia Cong ty d6i véi can bd quan 1y cling nhu quyét
dinh lua chon dai dién ciia Cong ty dé giai quyét cac van dé lién quan téi cac
thi tuc phap 1y chdng lai can bo quan 1y do;

Dé xuit cac loai c¢d phiéu c6 thé phat hanh va tong sé cd phiéu phat hanh theo
tung loai;

Dé xuat viéc phat hanh trai phiéu, trai phiéu chuyén dbi thanh c6 phiéu va cac
chtng quyén cho phép ngudi so hitu mua cb phiéu theo murc gia dinh trudc;
Quyét dinh gia chao ban trai phiéu, cb phiéu va cac chimg khoan chuyén dbi;
B nhiém, mién nhiém, cach chirc Giam ddc hay can b quan Iy hoac nguoi dai
dién ctua Cong ty khi Hoi dong quan tri cho ring dé 1a vi loi ich tbi cao cua
Cong ty. Viéc bii nhiém néi trén khong duoc trai v6i cac quyén theo hop dong
ctia nhitng ngudi bi bai nhiém (néu co);

Pé xuét mirc ¢b tirc hang nam va xac dinh murc ¢6 tire tam thoi; t6 chire viée chi
tra co tic;

D¢ xuat viéc tai co cau lai hodc giai thé Cong ty.

- Ban kiém soat: S6 luong thanh vién Ban kiém soat phai c6 tir ba (03) dén nim (05)

thanh vién, thay mit c6 dong dé kiém soat moi hoat dong quan tri va diéu hanh san

xuét kinh doanh cua Cong ty. Ban kiém soat chiu trach nhiém trude Pai hoi déng )

déng va phap luat vé nhirng cong viée thuc hién theo quyén han va trach nhiém sau:

>

>

Pé xuit lya chon cong ty kiém toan doc lap, mirc phi kiém toan va moi van dé
lién quan dén sy rat lui hay bii nhiém cta coéng ty kiém toan doc 1ap;

Théo luan voi kiém toan vién doc lap vé tinh chit va pham vi kiém toan trudc
khi bat dau viéc kiém toan;

Xin ¥ kién tu vin chuyén nghiép doc lap hodc tu van vé phéap 1y va dam bao sy
tham gia cta nhitng chuyén gia bén ngoai Cong ty véi kinh nghiém trinh do
chuyén mon phu hop vao cong viée cia Cong ty néu thiy can thiét;

Kiém tra cac bio céo tai chinh hang nim, sau thang va hang quy trudc khi dé
trinh Hoi ddng quan tri;

Thao luin vé nhitng van dé kho khin va ton tai phat hién tir cac két qua kiém
toan gitra ky hodc cudi ky ciing nhu moi van dé ma kiém toan vién doc lap

muon ban bac;
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>

>

>

Xem xét thu quan 1y cta kiém toan vién doc 1ap va y kién phan hoi cua ban
quan ly Cong ty;

Xem xét bao cdo cua Cong ty vé cac hé théng kiém soat ndi bo trude khi Hoi
ddng quan tri chip thuén;

Xem xét nhitng két qua diéu tra ndi bo va ¥ kién phan hdi cua ban quan 1y.

- Ban Giam Poc: Giam Doc do Ho1 dong quan tri bd nhi€m, chiu trach nhiém trude Hoi

dong quan tri va Pai hoi dong c6 dong vé viéc thuc hién nhiém vy va quyén han dugc

giao va phai bdo cdo cac co quan nay khi dugc yéu cau. Giam Poc c6 nhiém vu:

>

YV VY

Thuc hién cac nghi quyét cuia Hoi dong quan tri va Pai hoi dong cd dong, ké
hoach kinh doanh va ké hoach dau tu ctia Cong ty da duoc Hoi dong quan trj va
Pai hoi dong c6 dong thong qua;

Quyét dinh tit ca cac van dé khong can phai c6 nghi quyét ciia Hoi dong quan
tri, bao gdm viéc thay mat Cong ty ky két cac hop dong tai chinh va thuong
mai, t6 chirc va diéu hanh hoat dong san xuét kinh doanh thuong nhat cia Cong
ty theo nhitng thong 1& quan 1y tot nhat;

Kién nghi s6 lwong va cac loai can bo quan 1y ma Cong ty can thué dé Hoi dong
quan tri bd nhiém hodc mién nhiém khi can thiét nham ap dung cac hoat dong
cling nhu cac co cAu quan 1y tot do Hoi dong quan tri dé xuét, va tu van dé Hoi
ddng quan tri quyét dinh muc lwong, thu lao, cac loi ich va cac diéu khoan khac
ctia hop dong lao dong cua can bo quan 1y;

Tham khéo v kién cua Hoi ddng quan tri dé quyét dinh sé luong nguoi lao dong,
muc luong, trg cfip, loi ich, viéc bd nhiém, mién nhiém va cac diéu khoan khac
lién quan dén hop dong lao dong cia ho;

Vao ngay 31 thang 10 hang nim, Giam dbc phai trinh Hoi dong quan tri phé
chuén ké hoach kinh doanh chi tiét cho nim tai chinh tiép theo trén co s& dap
g cac yéu cau ctia ngan sach phu hop ciing nhu ké hoach tai chinh nim nam.
Thuc thi ké hoach kinh doanh hang ndm dugc Pai hoi déng cd dong va Hoi
ddng quan tri théng qua;

Dé xuét nhitng bién phap nang cao hoat dong va quan 1y ctia Cong ty;

Chuan bj cac ban du toan dai han, hang nim va hang thang cua Cong ty (sau
day goi la ban du toan) phuc vu hoat dong quan 1y dai han, hang ndm va hang

thang ctia Cong ty theo ké hoach kinh doanh. Ban dy toan hang nim (bao gdm
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ca ban can d6i ké toan, béo céo hoat dong san xuét kinh doanh va béo céo luu
chuyén tién t& du kién) cho tirng nam tai chinh s& phai dugc trinh dé Hoi dong
quan tri thong qua va phai bao gdm nhimng théng tin quy dinh tai cac quy ché
cua Cong ty.

Thuc hién tit ca cac hoat dong khac theo quy dinh cua Piéu 18 nay va cac quy
ché cuia Cong ty, cac nghi quyét ciia Hoi dong quan tri, hop dong lao dong cua

Giam ddc va phap luat.

Cac phong ban nghiép vu: cic phong, ban nghié€p vu c¢6 chlrc nang tham muu va giup

viéc cho Ban Giam DPdc, truc ti€p di€u hanh theo chiic nang chuyén mon va chi dao

ctia Ban Giam Pdc. Cong ty hién c6 03 phong va 01 vin phong dai dién véi chic ning

dugc quy dinh nhu sau:

Phong nghiép vu:

>

Tham muu cho Giam déc trong viéc xdy dung cac quy ché, quy dinh vé quan 1y
tai chinh ctia Cong ty, xdy dung ké hoach vén dé phuc vu cho san xuit kinh
doanh va bao cdo tai chinh dinh ky theo quy dinh Nha nudc.

Xay dung va theo ddi thuc hién ké hoach vé don gia tién lwong, chi phi ché bién
cac miat hang va gia thanh san pham cho timg loai dang san xuat tai cong ty
Tham muu cho Giam déc trong viéc tuyén dung va bd tri nhan sy cho can bd
cong nhan vién va cong nhan lao dong, theo ddi thuc hién tét cac chinh sach vé
lao dong tién lwong, bao hiém x3 hoi, bao hiém y té, va cac ché d6 chinh sach

cho nguoi lao dong theo quy dinh ctia Nha nudc.

» Xay dung kiém tra theo doi viéc thuc hién céac chi phi hanh chinh nhu van
phong phém, dién nudc va dién thoai co quan...trén tinh than triét dé tiét kiém
va chdng lang phi.

Phong ké hoach

>

Tham muu cho Ban Giam dbc cong ty trong viéc xay dung ké hoach san xuét
kinh doanh hing nim, quy, thang va diéu hanh hoat déng san xuét kinh doanh
theo ké hoach.

Quan 1y vat tu hang ho4, thanh phim. Cung Gng nguyén vit liéu, cac loai vat tu,
bao bi, hoa chit phuc vu cho san xuét kinh doanh.

Quan 1y, diéu hanh hoat dong xuat nhap khau hang hoa ciia don vi.
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> Xay dung cac dinh muc tiéu hao nguyén liéu vt tu trong ché bién va giam sat
viéc thuc hién cac dinh muc do.
> Xay dung va hudng dan ca quy trinh ky thuat ché bién, huéng din kiém tra viéc

quan 1y chit lvong san phim theo chwong trinh HACCP tai don vi.

Phong ky thuét:

» Tham muu cho Ban Gidam dbc vé mit k¥ thuit trong cong tic xiy dung hé
théng quy ché, quy dinh thuc hién cic quy pham san xuit; 1ap va hudng dan
thuc hién cac quy trinh ché bién; quan 1y, kiém tra dinh mc ché bién, dinh mirc
str dung vat tu bao bi; Nghién ctru ché bién mit hang méi; Quan 1y diéu hanh bd
phan HACCP, tryc tiép diéu hanh t6 bao tri va 1ap ké hoach stra chira, bao
dudng may moc thiét bi; Bao tri nha xudéng dam bao du diéu kién san xuat theo
quy dinh.

> Tham gia dam phén, giao dich v6i khach hang vé quy trinh ché bién, miu ma
bao bi; Truc tiép lién hé véi cac khach hang cung cap vat tu bao bi, két hop voi
vin phong dai dién Cong ty tai Thanh phé H6 Chi Minh dam bao cung tng vat
tu bao bi ddy du kip thoi cho san xuét. T6 chuc giam sat, kiém tra k¥ thuat ché
bién trong phan xudng va diéu hanh nhan vién kiém tra chit lugng san pham dé
san xuat hang xuat khiu ngoai cong ty.

» Tham muu cho Ban Giam déc trong viéc thiét ké mau ma bao bi, cac bién phap

cai tién quy trinh kéo theo giam dinh mirc ché bién, dinh murc sir dung vat tu.

Van phong dai dién:

> Tb chirc va hoat dong theo quy dinh cua Luat doanh nghiép va Diéu 1¢ Cong ty.
Tham muu cho Ban Giam déc trong cong tac tiép thi, mo rong kinh doanh xuat
nhap khau, truc tiép dam phan giao dich véi khach hang vé hoat dong xuat nhap
khau hang hoa, vat tu va tiéu thu hang noi dia.

> Két hop v6i phong ké hoach, ky thuat cong ty to chire, lién hé véi cac co quan
lién quan tai thanh phé HO Chi Minh trong cong tac giao nhan hang xuat khau
va tiép nhan vat tu hang hoa nhap khau cua coéng ty. Thuc hién nhiém vu hop
d6ng mua, tiép nhan va thué van chuyén hang hoa, vt tu bao bi phuc vu cho

nhu ciu hoat dong san xuat kinh doanh cia cong ty.

So 6 bd may quan Iy ciia Cong ty thé hién qua biéu dd sau:
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Céng ty C6 phan Ché bién Thuy sin Xudt khdu Ngé Quyén

Ban cdo bach

5.  Danh sach co dong nam giir tir trén 5% von co phan cia Cong ty; Danh sach co

dong sang lap va ty 1¢ c6 phan nim giir

Bing 1: Co céu vén cé phan trwde khi niém yét tinh dén thoi diém 31/08/2006

STT Co dong S6 ¢o phan Gia tri (dong) Ty 18 (%)
I C6 dong Nha nudée 200.000 2.000.000.000 20,00
I C6 dong ndi bd 262.450 2.624.500.000 26,25
1 HDPQT 251.900 2.519.000.000 25,19
2 Ban kiém soat 10.550 105.500.000 1,06
III  Cén bd cong nhin vién 91.800 918.000.000 9,18
IV C6 dong ngoai cong ty 445.750 4.457.500.000 44,58
1 Trong nudc 445.750 4.457.500.000 44,58
1.1 Té chirc 403.400 4.034.000.000 40,34
1.2 Canhan 42.350 423.500.000 4,24

2 Nudc ngoai - - -
\% C6 phiéu quy - - -
Téng cong 1.000.000 10.000.000.000 100,00

(Nguon: NGOPREXCO)

Ghi cha: Trong céc thanh vién HPQT c6 03 thanh vién kiém nhiém cac chic vu khac
trong cong ty. Cha tich HDQT kiém Giam dbc, Phé chu tich HDQT kiém Phé gidm ddc,

01 thanh vién HPQT kiém ké toan truong. Do vay, s6 c6 phan & myc II.1 di bao gdm s6

cO phan cua céac thanh vién Ban gidm doc va ké toan truong.
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5.1. Danh sich c6 dong nam giir tir trén 5% von co phin ciia Cong ty

Danh sach c6 dong nam giit tir trén 5% von cd phan cua Cong ty tinh dén thoi diém

31/08/2007 nhu sau:

Bdng 2: Danh sdch co dong nam giii trén 5% von co phan

A R an c So e Ty 1¢
STT Tén co dong DPia chi 2 3 Gia tri (dong)
c0 phan (%)
Pai dién von nha nude: Cong
ty Du lich Thuong mai Kién 190 Tran Phu, Rach Gi4,
1 . A . . . 200.000 : 2.000.000.000 20,00
Giang do 6ng Huynh Chau : Kién Giang
Sang dai di¢n
Khu cong nghiép Cang ca
2 Cong ty TNHH Kién Hung I | Tic Cau, Chau Thanh, Kién  150.000 1.500.000.000 15,00
Giang
. 154 Huynh Van Bénh, P.12,
3 bang Minh Luan ) ) 78.200 782.000.000 7,82
Q. Pha Nhuan, TpHCM
N . 128827 Hoang Van Thuy,
4 Nguyen Quang Kim R . 70.000 700.000.000 7,00
Ving Tau
x . 522/12 Truong Dinh, P.9,
5 Nguyen Thanh Hung 65.850 658.500.000 6,59
Q.3, TPHCM
Tong cong 564.050 5.640.500.000 56,41

Nguon: NGOPREXCO

5.2. Danh sach c6 dong sang lap va ty 1& c¢6 phin nim giir

Cin cir vao Gidy CNPKKD S6 5603000043 ding ky 1an dau ngay 23/03/2005, dang ky
thay d6i lan thir 2 ngay 24/05/2006 do S¢ Ké hoach va Pau tu Kién Giang cép thi danh

sach cd dong sang 1ap ctia Cong ty gom:

Bing 3: Danh sdch cé dong sing lap theo gidy chirng nhin ding ky kinh doanh

STT .
Tén co dong

Dia chi

So

c6 phan

Gia tri
(dong)

Ty 1€ (%)
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Pai dién von nha
nwée: Coéng ty 190 Tran Phu, Vinh
1 Thwong mai Kién Thanh Véan, Rach Gia, 200.000 2.000.000.000 20,00
Giang do ong Huynh Kién Giang
Chau Sang dai di€én

SO 202/37, td6 37, P.
Ong Quich Truong Chanh Nghia, Thi xi

2 ) 10.000 100.000.000 1,00
Tho Thu Dau Mot, Binh
Duong
X . L6 28B, Khu 36 can,
Ba Nguyen Thi Thanh o . ,
3 Thus Chi Lang, P. Vinh Bdo, 10.000 100.000.000 1,00
u
Y Rach Gia, Kién Giang
Tong cong 220.000  2.200.000.000 22,00

Tuy nhién, Pai hoi c6 dong thudng nién Cong ty ngay 26/01/2007 d3 thdng nhat
thong qua viéc cho phép 6ng Quach Trudng Tho va ba Nguyén Thi Thanh Thuy chuyén
nhuong toan bd sd c6 phan noi trén cho dng Pang Minh Luan. Va viéc chuyén nhuong di

hoan tit. Nhu vay, dén thoi diém hién tai c6 dong sang 14p ciia Cong ty nhu sau:

Bing 4: Danh sdch c6 dong sing ldp thwc té

STT . So . Ty 18
Tén co6 dong Dia chi o Gia trj (dong) N
6 phan (%)

Pai dién von nha nuéc:
Cong ty Thwong mai 190 Tran Phd, P. Vinh
1 Kién Giang do o6ng Thanh Van, Rach Giad, 200.000 2.000.000.000 20,00
Huynh Chau Sang dai & Kién Giang

dién
154 Huynh Vén Banh,
2 Piang Minh Luin P.12, Q. Pht Nhuéan, 20.000 200.000.000 2,00
TpHCM
Téng cong 220.000 2.200.000.000 22,00

Ghi chi: 6ng Ding Minh Luan hi¢n dang s hitu 78.200 ¢6 phén trong d6 c6 20.000 c0
phan dugc nhan chuyén nhugng tr hai c6 dong sang lap da duoc Pai hoi dong c6 dong
thong qua
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Theo khoan 5 Piéu 84 Luat doanh nghiép nam 2005 thi “Trong thoi han ba nam, ké

tir ngdy cong ty dugc cip Gidy chung nhan ding ky kinh doanh, c6 dong sang lap c6

quyén tu do chuyén nhuong cd phan phd thong cia minh cho cd dong sang lap khac,

nhung chi duoc chuyén nhugng c6 phan phd thong ctia minh cho nguoi khong phai 1a ¢b

dong sang lap néu duoc su chép thuan cua Pai hoi déng ) dong. Trong trudong hop nay,

c6 doéng dy dinh chuyén nhuong c6 phan khong c6 quyén biéu quyét vé viéc chuyén

nhuong céc ¢6 phan d6 va nguodi nhan chuyén nhugng duong nhién tr¢ thanh c6 dong sang

1ap cua cong ty”.

6.

Danh sich nhirng cong ty me va cong ty con ciia td chirc xin niém yét, nhirng
cong ty ma té chirc xin niém yét dang nim giir quyén kiém soat hodic ¢é phin chi
phdi, nhitng cong ty nim quyén kiém so4t hoic co phan chi phéi ddi véi to chire
xin niém yét

Khoéng co

Hoat dong kinh doanh

Cac mang hoat dong kinh doanh chinh ctia Cong ty bao gdm:

Ché bién bao quan thuy san va san pham tir thuy san

Mua bén ca va thuy san.

Ché bién san pham tir ngii cdc.

Xuat nhap khiu phu gia, vat tu, may moc thiét bi phuc vu nganh khai thac ché bién

thuy san.

Trong d6 hoat dong san xuit ché bién va xuat khau hang thuy san 13 hoat dong chu yéu

ctia cong ty. Doanh thu tir hoat dong xudt khau hang thuy san chiém hon 92% doanh

thu ctia cong ty. Cac san pham chinh cua cong ty nhu: muc 14, muc nang, muc ong,

bach tudc, ghe, cad va mdt s6 loai khac.
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Mot so san pham cta cong ty

C4 thu cit khoanh Seafoodmix

22



Cong ty Co phin Ché bién Thuy sin Xudt khiu Ngo Quyén Bdn cdo bach

7.1. San lwong sian phim
7.1.1. San hrong san pham

Bing 5: Sin lwong va ty trong sin phdm sin xudt nam 2005 va nim 2006

1. |Myc la 234,20 1.414.398 14,60/ 266,15 1.192.454 27,01
2. Muyc nang 305,04 1.378.258 19,02| 171,42 818.989 17,40
3. Muyc 6ng 62,79 251.103 3,91 36,22 142.111 3,68
4. Bach tudc 586,70 1.320.964 36,571 229,50 474.557 23,29
5. |Ghe 367,83 1.392.412 22,93 279,81 1.056.888 28,40
6. |Cavaloai khac 47,61 107.638 2,97 2,16 6.880 0,22

Tong cong 1.604,16 5.864.772 100,00/ 985,26 3.691.880 | 100,00

Nguon: NGOPREXCO

- Séan pham cia Cong ty nhin chung kha da dang, cic san pham chinh chii yéu 1a muc,
bach tudc, ghe. Trong d6 cac san phém ché bién tr muc chiém ty trong cao va gia tri

san xuat c6 xu hudng tang dan qua cac nam.

7.1.2. Doanh thu

Bing 6: Sin lwong va doanh sé xudt khau ciia Cong ty theo mat hang

1. Myc 14 219,16 1.387.315 13,56/ 281,27 1.212.076 28,73
2. Myc nang 305,60 1.451.909 18,91 144,01 703.958 14,71
3.Muc bng 70,29 306.676 4,35 28,18 104.406 2,88
4. Bach tudc 599,70 1.463.924 37,11 223,78 402.165 22,86
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Ban cdo bach

5./Ghe 1.674.044 23,76, 301,84 922.279 30,83
6./C4 va loai khac 119.366 2,31 - - -
Téng cong 1.615,91 6.403.235 100,000 979,08 3.344.884 | 100,00

Nguon: NGOPREXCO

- Nhin chung, gié tri xuat khau ctia cac mat hang cé xu hudng tang qua cadc ndm, cac mat

hang chu lyc van chiém ty trong kha cao, trong dé dac biét mat hang bach tudc duoc

khéach hang nudc ngoai wu chudng. Do vay, san luong, gié tri xuat khau va ty trong cta

mat hang nay tdng manh trong nam 2006.

Bing 7: Doanh thu bdn hang va cung cdp dich vu

Pon vi tinh: dong

Nim 2006 Niim 2005
STT Chi tiéu
Gi4 tri % Gi4 tri %
1 | Doanhthuxudtkhdu = 109.528.921.738 99,04  53.220.844.853 75,05
2 Doanh thu noi dia 1.181.875.305 1,07 17.693.742.249 24,95
3 Giam gi4 hang ban (119.628.103)  (0,11) - -
Téng cong 110.591.168.940 100,00 70.914.587.102 100,00

Nguoén: Bdo cdo tai chinh da dwoc kiém todn nam 2006

- Xuét khau 13 hoat dong cha yéu cia Cong ty, do vay doanh thu dén tir khu vuc nay

chiém ty trong 16n nhat, hon 99% doanh thu hoat dong kinh doanh cua Cong ty. Thi

treong xudt khau quan trong 13 Nhat Ban, Han Qudc, thi trudng Chau Au... Ngoai ra,

Cong ty dang trong qué trinh tim kiém thém nhiéu thi trudng & nhimng khu vuc ting

trudng khac.

7.2. Nguyén vat liéu

7.2.1. Ngudn nguyén vit liéu

- Muc, bach tude, ghe 1a nguyén li€u chinh trong hoat dong ché bién dong lanh Xuét

khau ctia cong ty. Cong ty c6 nhiéu thuin loi nhd ngudn nguyén liéu phong phi tai chd

va cac vung lan can. Kién Giang c6 vung bién rong va dai, lai nam trong vung khai

thac thuy hai san chinh ciua Pong bang séng Ctru Long. Ngudn nguyén liéu duge Cong

ty mua truc ti€p tir cac ngu dan va cac dai 1y trong, ngoai tinh va cé san quanh nam.
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Ban cdo bach

- Dé dam bao c6 dugc nguon nguyén li€u sach dap ing cac yéu cau vé sinh an toan thyc

pham, cong ty ludn kiém soat chit ché ngudn nguyén liéu dau vao nhu ldy miu kiém
tra hoa chat, khang sinh, kién quyét khong dua cac san pham khong rd ngudn gbc vio
ché bién san pham xuét khau, thuc hién nghiém chinh quy trinh quan 1y chat luong va
an toan vé€ sinh thuc phém theo HACCP.

- Ngoai ra, Cong ty ciing dang trong qua trinh xay dung phong kiém nghiém nham giam

chi phi ki€m tra hoa chat va kiém soat chat ché hon nguén nguyén li¢u dau vao, dam

bao du tiéu chuan chat lugng va an toan v¢ sinh thuc pham.

7.2.2. Suw on dinh cta cdc nguon cung cap nguyén vat liéu

- Ving bién Kién Giang c6 dién tich 63.290 Km?, v6i ngudn nguyén liéu hai san ddi

dao, phong pha vé chung loai, ngu truong khai thac thuan loi. Theo tai liéu cta Vién
nghién ctru bién Viét Nam thi trir lugng hai san cia Kién Giang udc tinh khoang 460
nghin tin/nam, kha ning khai thac cho phép 1a 44%, wdc tinh khoang 200 nghin tan/
nam. Ngoai ra, tinh con mé rong khai thac ngu truong bién Pong Nam Bo c6 san
luong khai thac khoang 120 ngan tan/nam.

Véi cac diéu kién thuan loi trén, Kién Giang c¢6 ngudn nguyén lidu hai san 6n dinh, du
kha ning cung cép cho cac nha may ché bién thuy hai san dang hoat dong trén dia ban.
Duéi ddy 1a s6 liéu ké hoach phat trién Thuy san giai doan 2006-2010 cta S& Thuy san

Kién Giang vé khai thac thuy san:

Bing 8: Ké hoach phat trién thuy hdi sin tinh Kién Giang giai doan 2006-2010

Chi tiéu PVT | TH2006 | KH 2007 | KH 2008 | KH 2009 | KH 2010
Téng sd phuong tién Chiéc 7.330 7.250 7.200 7.150 7.100
Tong cong suat CvV 1.173.450 | 1.196.250 | 1.218.000 | 1.305.000 | 1.341.250
Tdng san lwong khai thac | Tan 311.620 | 315.000 | 319.280 | 324.000 | 357.000
Tong san lugng thu mua | Tn 106.600 | 134.250 | 144.600 | 163.400 | 180.500

Nguon: NGOPREXCO
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Hang ngdy, Cong ty ludn t6 chirc mot doi thu mua thuong xuyén co mit tai cac cang
khai thac dé nim bét san lugng khai théac, gia ca, bao céo va tién hanh thu mua nguyén
lidu. Mot dic diém ndi bat ma cong ty loi thé so v6i cac cong ty khac trong khu vyc 1a
cong ty c6 mdi quan hé truyén thong lau ndm véi nhiéu ngu dan, dai ly. Va nho thi
tuc thanh todn nhanh chong véi phuong thirc “tién trao chao mic”, dam bao cho dong
v6n cho ngu dan dugc xoay vong nhanh chéng nén di tao 1ong tin va uy tin cho ngu

dan d6i véi Cong ty.

Vi vay, cho du trong nhitng mua vu khai thac khong thuan lgi, cong ty van cé du
nguyén li€u dé san xuat nho “moi ban hang” cung cap thuong xuyén, on dinh voi gia

ca hop ly.

7.2.3. Anh hwéng ciia gia ca nguyén vit liéu dén doanh thu, lgi nhuin

Trong nganh ché bién thuy san néi chung, ciing nhu ddi véi Cong ty néi riéng thi chi
phi nguyén vat liéu chiém mot ty trong 16n trong co cdu gia thanh san pham (khoang
hon 70%). Do vy, mot khi gia ca nguyén vat liéu bién dong s& anh hudng truc tiép két

qua doanh thu va lgi nhuén cua cong ty.

Trong diéu kién gid ban khong d6i thi khi gia ctia nguyén lidu tang thi loi nhuan cia
cong ty giam va nguoc lai khi gid nguyén liéu giam lam cho 1¢i nhuan doanh nghiép
tang. Do vdy, ban lanh dao cong ty ludn tap trung cao cho viéc tao ngudn nguyén liéu
nham dé giam thiéu tac dong gia ca nguyén lidu dén két qua kinh doanh.

7.3. Thi trwong tiéu thu

Bing 9: Co céu thi trwong ciia Cong ty trong nhitng nam 2005 va nam 2006

Nam 2006 Nam 2005
STT  Thi truwong Kim ngach Ty trong Kim ngach Ty trong
(USD) (%) (USD) (%)
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I | Nhat 3.613.345,51 56,43 2.174.174,60 65,00
2. Han Quéc 713.960,70 11,15 200.693,04 6,00
3. bai Loan 621.113,80 9,70 133.795,36 4,00
4. EU 688.347,76 10,75 668.976,80 20,00
S Khac 766.467,23 11,97 167.244,20 5,00

Téng cong 6.403.235,00 100,00 3.344.884,00 100,00

Nguon: NGOPREXCO

- Kim ngach xuét khau & cac thi truong déu tang manh, trong d6 Nhat Ban luon chiém vi
tri dan ddu. Tuy nhién, ty trong xuit khu vao thi trudng Nhat va EU giam manh, trong
khi do, ty trong vao cac thi truong Han Quéc, bai Loan, thi truong khac lai tang. biéu
nay ciing dé hiéu boi 18 Cong ty dang trong qua trinh tim kiém, mé rong pham vi xuat
khau nham da dang ho4 thi truong trong khi van duy tri khach hang cac khach hang
truyén thong.

7.4. Chi phi san xuét

Bing 10: Chi phi sin xudt kinh doanh theo yéu té Pon vi tinh: triéu dong

- Niim 2006 Niim 2005"
STT = Yeéu to chi phi
Gia tri % Gia tri %
1 Chi phi nguyén li¢u, vat liéu 91.276,36 85,36 59.583,21 87,18
2 Chi phi nhéan cong 6.008,24 5,62 3.681,32 5,39
3 Chi khau hao TSCPH 847,57 0,79 569,47 0,83
4 Chi phi dich vu mua ngoai 4.648.,02 4,35 2.983,82 4,37
5 Chi phi khac 4.148,29 3,88 1.527,86 2,24
Tong cong 106.928,48 100,00 68.345,68 100,00

Nguén: NGOPREXCO
- Nam 2005: Cong ty bdt dau hoat dong chinh thirc tir ngay 01/04/2005.

Qua bang trén ta thdy cc yéu t6 chi phi san xuit naim 2006 déu tang nhiéu so voi nim
2005 vi cac ly do sau:
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Nién d6 ké toan tinh cho nam 2005 bat dau tir ngay 01 thang 04 dén ngay 31 thang 12
nam 2005.

San lugng khai thac cac mat hang hai san nhu myc, bach tudc, ghe trong Quy I thuong
khong cao, do tinh hinh khai thac ngu dan khong thuan 191 nén cong ty phai thu mua
nguyén liéu qua dai 1y & cac ving lan can, 1am cho gia ca co sy bién dong so véi cac
quy khac trong nim nén phan nao 1am cho chi phi nguyén liéu nim 2006 ting nhiéu so

v&1 nam 2005.

7.5. Trinh d§ cong nghé

Bén canh cic may moc thiét bi cii thuong xuyén phai duy tu, nang cip, d6i méi k¥
thuat va bao dudng dinh ky nham dé dam bao cho may moc dugc hoat dong tdt, tranh
nhirng truc tric c6 thé xay ra, cong ty ciing d3 dau tu moi mot sé loai may chuyén ding
v6i cong nghé kha hién dai so voi mot sé doanh nghiép cung nganh trong khu vic véi
nhiéu vu diém nhu rat ngin thoi gian cAp dong, giam hao phi dién ning, giam dinh
mirc nguyén liéu lam giam chi phi san xuét, dap Gng kha ning da dang hoa san pham

ddng thoi gia tang san luong ché bién va nang cao chat lvong san pham.

Hién tai, cac loai thiét bi cii da hoat dong hét cong suit va cac loai may moc maoi dau tu
trong thoi gian gan day hoat dong chi mai dat khoang 70% cong suat thiét ké. Véi ké
hoach dau tu tai san ¢ dinh tir ndm 2007-2009, cong ty chi trwong s& thay thé hoan
toan cac thiét bi cii bang nhitng cong nghé tién tién hon véi cong suit thiét ké 1on hon
dé tang san luong ché bién va nang cao chit luong san pham. Ngoai cac loai may
chuyén dung nhu cac loai tu dong tiép xuc, bing chuyén IQF, tu dong gid, may hut
chan khong, may ra kim loai... con c6 céac loai mady moc thiét bi khac phuc vu san Xuét
ché bién nhu mdy phat dién, hé thdng ha thé ludi dién, hé théng nudc ngdm va xir Iy

nudc sach, cic may moc thi€t bi sdn xuat ché bién cha ca, bao goi san pham...

Bing 11: Mt sé logi mdy méc chuyén diing ma cong ty dang sir dung

STT | May chuyén dung Cong dung Cong nghé Cong suat Xuit xir
01 | 02 Tudong tiép xtic | Cap dong san Ban ty dong | 2.000 tén T Viét Nam,
1.056 kgsp/mé pham sp/nam may Nhat

28




Céng ty C6 phan Ché bién Thuy sin Xudt khdu Ngé Quyén

Ban cdo bach

02 | 01 Tu dong tiép xtic Cép dong san Ban ty dong | 250 tan Ta Viét Nam,
600 kgsp/mé pham sp/nam may Nhat

03 | 01 Tu dong tiép xtic Cép dong san Ban ty dong 150 tn Ta Viét Nam,
300 kgsp/mé pham sp/nam may Nhat

04 | 01 Bang chuyén cép Cép dong san Ban ty dong | 700 tan Bing chuyén
dong IQF 250 pham sp/nam Vi¢t Nam, may
kgsp/gid Nhat

05 | 01 Ta dong gi6 250 Cép dong san Ban ty dong | 250 tén T Viét Nam,
kgsp/gid pham sp/nam may Nhat

06 | 02 May huat chan Bao goi san phém Ban ty dong bai Loan, Nhat
khong

07 | 02 May ra kim loai Kiém tra chat Bén ty dong Nhat

luong san pham

(Nguén: NGOPREXCO)

7.6. Tinh hinh nghién ciu va phat trién san phAm méi

- Viéc nghién ctru [am thé nao dé cai thién chat luong san pham dugc ban lanh dao cong

ty quan tam ding murc. Cac can by ky thuat thuong xuyén tim toi, sang tao, nghién cuu

cai tién ban hanh quy trinh sdn xuat méi hiéu qua hon trén co s& cac quy trinh san co

nham dé giam hao phi nguyén li¢u, giam gia thanh san pham, nang cao chat lugng san

pham, ning suit lao dong.

Ngodi ra, cong ty ciing dang nghién ctru thanh 1ap phong kiém nghiém vé sinh thuc

pham d6i v6i ngudn nguyén lidu ddu vao. Mot khi phong kiém nghiém di vao hoat

dong s€ mang lai nhi€u hi€u qua cho cong ty nhu: kieém soat dugc su an toan cua nguon

nguyén liéu dau vao, giup cong ty gidam dugc nhi€u chi phi lién quan dén van de kiém

nghiém, giam gia thanh san pham, nang cao kha nang canh tranh. ..

Bén canh do, cong ty cling dang quan tdm dén sy phat trién cua cac mat hang mdi, cac

mat hang gia tri gia ting dap Gmg cho cac thi truong EU, Nhat Ban, Han Qudc...
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7.7. Tinh hinh kiém tra chat lwong sin pham

7.7.1. H@ théng quan Iy chét lwong dang ap dung

Trong linh vyc xuit khau thuy san, chat luong san phim dugc vi nhu “chia khod vang”
dé tham nhap vao cac thi truong thé gidi. Do viy, viéc tuan thu nghiém ngit cic quy
dinh vé quan 1y chét luong theo hé thdng HACCP duoc cong ty dat 1én hang dau. Qua
dot kiém tra cia NAFIQAVED phan xudng san xuat ciia Cong ty dam bdo tiéu chuan
an toan vé sinh thuc phém va chinh thirc duoc cép EU code xuit khau véao céc thi

truong EU, tao co s& cho viéc tham nhap vao thi truong Nhat Ban, Han Qué)c...

Ngoai ra, Cong ty ciing dang chuén bi phuong 4n xay dung va ap dung hé théng quan
1y chét lwong theo ISO nham dé chuyén nghiép hod hoat dong san xuét, nang cao trinh

do quan ly...

7.7.2. Bj phin kiém tra chit hrong ciia Cong ty

Chét luong san pham 13 yéu t6 quan trong hang diu ma cong ty ludn quan tim. Viéc
quan 1y chét luong san pham cua cong ty duoc dam nhiém boi mot t6 k thuat kiém tra
chét luong san pham (KCS) gdm 25 nguoi trong d6 bd tri déu & cac khau tir khau
nguyén liéu dén khau diu ra san phim, cac can bd KCS c6 nhiém vu phai kiém tra,
giam sat san phdm qua timg khau ché bién. Tai cac khau ché bién, san pham duoc kiém
tra mot cach nghiém ngit, cac san pham dat méi duoc dua sang khau tiép theo. Trude
khi dong goi, san pham phai duoc kiém tra mot 1an nita, ddm bao chit lugng trudce khi

xuat kho.

Nho ¢6 quy trinh san xuat khép kin va duoc kiém tra, gidm sat mot cach chit ché nén
san pham cua cong ty vira duoc Cuc Quan 1y chat luong, an toan vé sinh va tha y thuy
san cua Bo Thuy san cong nhan 13 co so san xuét kinh doanh thuy san dat tiéu chuan
dam bao vé sinh an toan thuc phém va dat loai A dbi véi cac san phém: muc, bach

tudc, ghe dong lanh; cé déng, c4 hd, c4 chim den, c4 nham dong lanh.

7.8. Hoat dong Marketing, Nhan hiéu hang héa

Maic du, hién nay cong ty chua c6 bd phan Marketing chuyén trach. Tuy nhién, cong

tac nay ludn dugc cong ty chi trong quan tdm, cong tac nay duoc didu hanh truc tiép
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bdi cac can bo quan 1y ¢6 nhidu kinh nghiém nhu Phé giam ddc cong ty, truéng phong
ké hoach.

Trén co s& cung c¢6 mdi quan hé t6t dep bén viing véi cac khach hang truyén thong
dong thoi day manh cong tac tiép thi ban hang, tim kiém khach hang méi, thi truong
méi. Nho vy ma nam 2006 thi truong xuat khau ciia Cong ty duoc md rong véi mirc
tang truong dat 159% so voi nadm 2005, trong d6 thi truong Nhat Ban chiém 65%, thi
truong Chau Au 20%, con lai 13 thi truong Han Québc, Pai Loan, Hong Kong 15%.

Ngodi ra, trong nhitng ndm qua, hang nim cong ty ciing di tham gia nhiéu hoi chg thuy
san trong va ngoai nudc. Cong ty cling dang trong qué trinh tao dung hinh anh mai,
day manh cong tac xuc tién thuong mai bang viéc hinh thanh trang Web riéng. Dy kién
khi trang Web di vao hoat dong thi thuong hiéu cta coéng ty duoc nhidu khach hang
biét dén, viéc ban hang cua cong ty duogc nhiéu thuén loi hon, c6 thé nghién clru viéc

ban hang qua mang trong tuong lai.

7.9. Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén
Biéu tuong va logo ding ky nhan hiéu
Logo cong ty ciing dd duoc Cuc S¢ hitu tri tué cuia Bo Khoa hoc va cong nghé cap
gidly chirng nhan dang ky bao ho ban quyén s6 75899 ngay 09/10/2006.

8. Bio cdo két qua hoat dong kinh doanh trong 02 nim gin nhit

8.1. T6m tit mdt so chi tiéu vé hoat ddng san xuit kinh doanh ciia Cong ty trong 02
nim gin nhat

Bing 12: Mt sé chi tiéu vé hoat dong kinh doanh Pon vi tinh: dong

31



Céng ty C6 phan Ché bién Thuy sin Xudt khdu Ngé Quyén

Ban cdo bach

STT

Chi tiéu

Nam 2005

Nam 2006

% tang giam

6 théng/2007

1 Tbng gia tri tai san 15.981.272.753 = 21.046.443.826 31,69 34.867.150.237
2 Doanh thu thuin 70.914.587.102  110.591.168.940 55,95  68.682.426.128
3 Loi nhuén thudn tir hoat dong kinh doanh  2.936.461.902 3.489.830.415 18,84 2.112.334.867
4 Loi nhuan khac 9.721 24.821.331 416.171.558
5  Loi nhuan trugc thué 2.936.471.623 3.514.651.746 19,69 = 2.528.506.425
6 Loi nhuan sau thué® 2.936.471.623 3.514.651.746 19,69  2.174.515.525
7 Ty lé co tic (%) 18,16 19,27 - 7,20

Nguén: trich Bdo cao tai chinh da dwoc kiém todn ciia NGOPREXCO ndam 2005 va 2006, bdo cdo

tai chinh 6 thang nam 2007 do doanh nghiép ldp va téng hop tir NGOPREXCO)

@: Theo théng bdo ciia Cuc thué tinh Kién Giang sé 112/TB-CT ngay 02/08/2005 vé viéc
mién giam thué thu nhdp doanh nghiép thi thué sudt thué thu nhdp doanh nghiép ma Céng

ty dwoc dp dung la 28% va Cong ty dwoc mién thué thu nhdp doanh nghiép 02 nam, ké tir

khi ¢6 thu nhdp chiu thué va gidm 50% s6 thué thu nhdp doanh nghiép phdi nép trong 03

nam tiép theo. Trong ndm 2005 va nam 2006 Céng ty da dwoc mién thué thu nhdp doanh

nghiép, nhw vy Cong ty sé dwoc giam 50% sé thué thu nhdp doanh nghiép trong nam

2007, nam 2008, nam 2009.

o Thué TNDN néim 2005 dwoc wu ddi 100% la: 2.936.471.623 x 28% = 822.212.054

dong.

o Thué TNDN néim 2006 dwoc wu ddi 100% la: 3.514.651.746 x 28% = 984.102.489

dong.

e Thué TNDN 06 thing nam 2007 wu ddi 50% la: 2.528.506.425 x 14% =

353.990.900 dong.

Thué TNDN duwoc wu ddi, Cong ty di bo sung Quy Pdu tw phat trién dé mua sam mdy méc

thiét bi nham nang cao nang luc san xuat

8.2. Nhirng nhin t6 dnh huéng dén hoat dong sian xuit kinh doanh ciia Céng ty trong

nam bao cao

Thuin lgi

- Su ung hd quan tdm cua cac co quan ban nganh churc nang trong tinh, dac biét 1a dugc

hudéng mién giam thué thu nhap ddi v6i doanh nghiép méi cd phan hoa.
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Nang lyc va trinh d§ cua cén bd quan ly, can b ky thuat cling ting budc nang Ién rd
rét, dap ung ngang tim nhiém vu san xuét kinh doanh ctia don vi.

Piéu kién nha xudng san xuat duoc cai thién mot cach rd rét dap ung du diéu kién san
XUt cic mit hang c6 gia tri cao, chét lugng san phém ludén dugc gitr 6n dinh va cai tién
nang cao, thi truong xuat khau duge mé rong, uy tin va vi thé san pham cua Cong ty da
dugc khach hang biét dén va chap nhan.

C6 mdi quan hé tét dep v6i cac khach hang truyén thong trong tiéu thy san pham va ba
con ngu dan trong cung cip nguyén liéu.

Su doan két nhét tri cao trong suy nghi va hanh dong ctia tap thé can by cong nhan vién

trong Cong ty.

Khé khin

Tinh trang nha xudng, may moc, thiét bi con nhiéu han ché phai thuong xuyén tu
dudng, bao tri, sira chita tén nhiéu chi phi, tiéu hao nhiét dién ning anh huéng dén chi
phi san xuit.

Tinh trang str dung bao bi tam con nhiéu, cong nhan chua ¥ thuc triét dé tiét kiém trong
st dung vat tu, hoa chat phuc vu san Xuét nén gia thanh san phélm con cao, han ché
phan nao strc canh tranh cua san pham va hiéu qua san xuat.

Ning suét lao dong ctia mdi c4 nhan con thip so véi mit bang chung ciia cic nha may

déng lanh nén anh hudng dén thu nhap cua nguoi lao dong.

9. Vi thé clia Cong ty so véi cac doanh nghi¢p khic ciing nganh

9.1. Vi thé ciia Cong ty trong nganh

Tai Kién Giang hi¢n c6 khoang 30 doanh nghi¢p hoat dong trong nganh thuy san trong
d6 c6 khoang 12 doanh nghiép c6 nganh nghé kinh doanh twong ty nhu
NGOPREXCO. Theo danh gid cta doanh nghiép, thi hién nay tai Kién Giang
NGOPREXCO ding trong top 5 cac doanh nghiép xuat khau v6i doanh s hon 110 ty
ddng, riéng ddi v6i mat hang ghe, cong ty tu hao 1 doanh nghiép hang dau cua Viét

Nam xuat khau mit hang nay.

Mic du v6i quy mo von diéu 18 10 ty dong 1a kha nhé so véi cac cong ty ciing nganh
nhung NGOPREXCO c¢6 nhiéu loi thé nhu Cong ty nam trong ving nguyén lidu doi
dao dugc thién nhién uu dai, khi hau thuan lgi, c6 méi quan hé truyén thong tét dep véi
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ba con ngu dan, dam bao cung cap nguyén liéu thudng xuyén, cong ty duoc thira
hudng mot lwong 16n khach hang nhap khau nén c6 thi truong tiéu thy 6n dinh, nhu cau
san pham cia cac ddi tac nudc ngodi ting manh qua cac nim, san phim cia cong ty

ngay cang duoc nhidu khach hang biét dén, thuong hiéu ngay cang khing dinh.

- Ngoai ra, Cong ty co ké hoach tang von diéu 1& dé mo rong hoat dong kinh doanh, xay
dung thém nha xudng, ting cudng dau tu thém may moc thiét bi, nang cao ning luc
san xuat. Trong thoi gian t&i, voi quy mo 16n hon, ning lyc san xuat cao hon, vi thé

cua cong ty s€ dugc nang cao so voi cac doanh nghi€p cung nganh.

Bang 13:Bang Phdn tich SWOT

Pi¢m manh Piém yéu
- C6 mbi quan hé t6t va 1au nim vé6i cac ngu | - Ning suat lao dong trong nhirng
dan va dai Iy cung cap ngudn nguyén liéu, niam qua nhin chung con thap.
tao diéu kién cho coéng ty 6n dinh duoc |- Trinh d6 tay nghé cta cong nhan
ngudn nguyén liéu. chua ddng déu, mot s6 bd phan con
- Thi trudng dau ra cho cic san pham luén 6n han ché do chu yéu 1a lao dong phd

dinh, khach hang truyén thdng 1a cac nha thong, s6 luong lao dong doi khi

nhap khiu nuée ngoai cd quan hé 1am an lau khong 6n dinh, thudng xuyén bién
nam. dong.

- Cong ty nhiéu niam lién hoat dong trong |- Viéc tmg dung cong nghé thong tin
nganh thuy san, by phan lanh dao cta cong ty tai doanh nghiép con nhiéu han ché.

1a nhitng nguoi co nhiéu kinh nghiém trong
nganh.

- Chat lugng san phém luén dugc dam bao,
duoc céc thi truong nudc ngoai chdp nhan,
uy tin cua cong ty ngay cang dugc nang cao.

- Thuong hiéu cia cong ty dugc khang dinh
trén thi truong.

- Chinh sach dii ngd cho nguoi lao dong tot,

can bg cong nhan vién gan bo, doan keét.

- Di xdy dung va thyc hién cac hé théng quan
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1y chat lugng qudc té dam bao san pham
dugc tiéu thy trong cac hé théng phan phdi
16n.

May moéc thiét bi ngay cang dugc cai thién,
hién nay cong ty dang lip dat thay thé mot sb
may moc cii bang nhitng cong nghé hién dai,

tién tién hon.

Co hoi

Thach thire

Kinh t¢ Viét Nam c6 nhimng budc ting
trwong khd 4n tuong, uy tin trén trudng qubc
té duoc nang cao, hinh anh Viét Nam duogc
thé gi6i biét dén, thuong hiéu thuy san Viét
Nam d3 duoc lan rong khép thé gisi.

Puoc Chinh phi quan tdm, tao nhiéu diéu
kién thuén lgi trong cac chinh sach uvu dai.
Thu nhdp ctia nguodi dan trong nudc cling
nhu nudc ngoai dugc cai thién do qua trinh
phat trién kinh té nén nhu ciu tiéu dung,
huong thu cling nhu thi hiéu cia ngudi dan
dbi voi nhu cau cac mat hang thuy san ciing
ngay cang tang cao..

Thuy san 1a mot trong nhirng nganh hoi nhap
v6i kinh té qudc té kha sém. Do vy, viéc
nuéc ta tham gia vao cac “san choi” qudc té
do qua trinh gia nhdp WTO s& mang lai cho
nganh thuy san nhidu co hoi dé tham nhap

cac thi truong trén co sd binh dang, co loi.

Su canh tranh gitta cdc doanh
nghi¢p trong nudc va nudc ngoai
ngay cang gay gat.

Ty 1€ du lugng khéng sinh trong
nguyén liéu doi khi khé kiém soat.
Viéc cai tién may moc, cai thién
cong nghé ludn dit ra cip thiét.

Cai thién trinh d6 lao dong va on
dinh ngudn lao dong.

Nang cao uy tin trén thi truong
quéc té, ngay cang cai thién chat

lwong san pham.

9.2. Trién vong phat trién ciia nganh

- Nganh thuy san c6 mdi quan hé thuin chiéu vé6i su phat trién cua nén kinh té. Khi kinh

te tang truong thi mirc song cia ngudi dan dugce cai thién, nhu cau ti€u dung cling dugc
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nang cao, vi thé nhu cau déi v6i cac miat hang thuy san ciing tang theo. Kinh té Viét
Nam ciing nhu thé gi6i dang trén da phat trién 6n dinh, nhanh chéng. Do vy, nganh

thuy san s& tiép tuc c¢6 nhiéu loi thé trong tuong lai.

- Sy tang trudng cua nganh thuy san trong nhitng nam qua la dang khich 1¢. Nam 2005
tri gia xuat khau dat trén 2,7 ty USD, gép 25,8 lan nim 1986, ting binh quan hang nim
khoang 21%. Nam 2002 cung véi dau tho, hang dét may, gidy dép, thuy san 1a mot
trong bén nhom hang cé gia tri xuat khau trén 2 ty USD/ nim va ciing vio nim nay
Viét Nam tré thanh nude xuat khau thuy san dung thir 7 trén thé gidi, chi sau Trung
Quéc, Thai Lan, Na Uy, My, Canada, Pan Mach. Thi truong xuét khau cling ngay cang
duoc mo rdng, hién nay hang thuy san Viét Nam c6 mat ¢ 90 quéc gia va vung lanh
thd, trong do thi truong trong diém 1a EU, My, Nhat Ban, Trung Quéc, Héng Kong,
Pai Loan. Tir chd khong co tén trong danh sach xuat khau, thi nay Viét Nam d3 nim
trong top muoi nude co san lugng thuy san xuat khau nhiéu nhét trén thé gidi. Vi thé

trén trudong qudc té cua nganh thuy san Viét Nam ngay cang duoc nang cao.

- Do nganh thuy san cé vi tri quan trong dbi v6i sy phat trién ciia nén kinh té nén duogc
su quan tim dic biét ctia Chinh phu trong cac chinh sach wu dai nhu vu dai thué (thué
thu nhap doanh nghiép, thué xuat khau, thué nhap khau déi véi may moc thiét bi tao
thanh tai san c¢6 dinh, thué VAT...), vu dii vé chinh sach st dung dat va thué dat.
Ngoai ra, nganh thuy san con duoc su hd trg trong cac hoat dong xtic tién thuong mai
dé phat trién thi truong san pham thuy san va giai quyét kho khan, rai ro khi ¢ bién
dong dot xuat anh hudng 16n dén viée gilt vitng thi truong xuat khau thong qua viéc
thanh 1ap Quy Hb tro Phat trién Xuét khau thuy san Viét Nam. Bén canh d6, Hiép hoi
Ché bién va xuat khau thuy san Viét Nam (VASEP) 1a Hiép hoi nganh nghé duoc
thanh 1ap nham tao tiéng nodi chung cho cac doanh nghiép trong nganh, thiic diy san

xuat va xuat khau thuy san.

- V6i bo bién trai dai trén 3260 km va vang bién rong trén 1 triéu km? c6 4.000 hon déo
16n nho vé6i nhiéu vinh, viing; khoang 2.860 con séng, ngodi va cé nhiéu hd tu nhién lai
nam trong vung khi hau nhiét d6i nén rat thuén lgi cho viée phat trién thuy san ca trén

hai linh vuc dénh bit va nudi trong thuy san. Khong phai bat cit qudc gia nao ciling co
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duoc diéu kién tu nhién thuin loi dé phat trién thuy san nhu Viét Nam. Trung binh cu
100 km? dién tich dét lién lai c6 1km chiéu dai bo bién, day la ti I¢ rat cao trong sb cac
qudc gia va ving lanh thd c6 bd bién. Ngoai ra, nganh thuy san c6 mét luc luong lao
dong doi dao, trinh d6 tay nghé ngay cang duoc cai thién, cong nghé may moc duoc
dau tu mot cach ding murc, can bd quan 1y c6 nhidu nim kinh nghiém trong nganh, 1a

mot trong nhirg nganh sém hoi nhap vao nén kinh té thé gidi.

- Viéc gia nhap vao WTO ciia Viét Nam s& mang lai nhiéu co hoi phat trién cho nganh
thuy san trong viéc thAm nhip mot cach sdu rong hon vao thi truong thé gidi. San
pham thuy san Viét Nam c6 kha ning canh tranh nhiéu hon do dugc d6i xir mot cach

cong bang, binh dang hon.

- Vi nhiing lgi thé nhu trén, nganh thuy san hira hen sé& tiép tuc ting truéng cao trong
tuong lai va nganh ché bién thuy san xuit khau cua Viét Nam ciing s& dat duoc nhitng

budc phat trién moi.

- Vi trién vong phat trién clia nganh thuy san trong trong thoi gian t6i thi nhimg dinh
huéng cia NGOPREXCO trong twong lai hoan toan phu hop v6i xu thé phat trién

chung ctia nganh.

10. Chinh sach déi véi ngwoi lao dong
10.1. S6 lwgng ngudi lao dong trong Cong ty
Tinh dén thoi diém 31/05/2007, tong s6 lao dong ctia Cong ty 1a 564 nguoi. Co ciu lao

dong cua Cong ty duoc thé hién trong bang sau:

Bing 14: Co ciu lao djng Don vi tinh: nguoi
Phan theo trinh d¢ chuyén mon S6 lwong Ty 1€(%)
- Pai hoc 14 2,49
- Cao dang, Trung cip 21 3,72
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- So cip va cong nhan ky thuat 529 93,79

Phan theo thoi han hop ddng lao dong S6 lwong Ty 1€ (%)

- C6 xac dinh thoi han 514 91,13

- Lao dong thoi vu 50 8,87
Tong cong 564 100,00

Nguén: NGOPREXCO

10.2. Chinh sach dao tao, lwong, thuéng, tro cip, cac ché do khac

Xac dinh ngudi lao dong 14 nhan t6 quyét dinh dén sy phat trién bén viing cua doanh
nghiép nén ngay tir nhitng ngay dau ban lanh dao coéng ty ludn chu trong quan tdm

dlng muc dén céc chinh sach uu dai cho nguoi lao dong.

Vé ché d6 lwong: cong ty chu trwong “lam nhiéu hudéng nhiéu” tuy nhién van ludn
dam bao cho nguoi lao dong c6 ngudn thu nhip 6n dinh. Ngoai phan lwong “cimg”,
ngudi lao dong con duoc hudng thém phan luong phu trdi do ning suat lao dong vuot

hon so vo1 mure dé ra.

Vé ché d6 thwéng: Binh thuong vao dip cudi nim cong ty xét thudng cho ngudi lao
dong trén co so binh bau A, B, C. Bén canh d6, cong ty con ap dung ché do thuéng dot
xuét cho nhirng c4 nhan c6 thanh tich xuit sic, hoic néu két qua kinh doanh tdt cong ty
s€ xét thém cho dot thudng gitra nam, ddm bao cho nguoi lao dong c6 thém thu nhap
ddng thoi khuyén khich can bo cong nhan vién 1am viéc hét sirc minh vi sy phat trién

cua cong ty.

Chinh sach dao tao: viéc nang cao trinh d6 tay nghé cua cong nhan dugc thuc hién
trén co so tu dio tao, ngudi cd nhiéu kinh nghiém dao tao ngudi cé it kinh nghiém hon.
Bén canh do, hing nim cong ty déu co cir nhidu can bd quan 1y ciing nhu cong nhan
vién tham gia cac 16p tap huan dé nang cao trinh do tay nghé, trinh d6 quan 1y do céc

trung tam trong ngoai tinh t6 chirc. Tat ca cac khoan chi phi dao tao do cong ty tai tro.

Ché @9 khac: Ngoai ra cong ty con hd trg cho cong nhan chi phi an trua, an chiéu,

thué nha cho cong nhan ¢, dam bao van dé an ¢, an ninh cho nguoi lao dong. Bén canh
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11.

do, cong ty con thyc hién viéc dong hau hét cac khoan bao hiém cho ngudi lao dong

nhu : bao hiém xa hoi, bdo hiém y té, bao hiém sinh mang, bao hiém phau thuat.

Nhin chung, ché d6 dii ngd cua ngudi lao dong luon duoc cong ty quan tim chu ddo va

ngay cang dugc cai thién.

Chinh sach ¢b tire

Cong ty tién hanh tra cd tirc cho c6 dong khi kinh doanh c6 14i va da hoan thanh nghia
vu ndp thué va cic nghia vu tai chinh khac theo quy dinh ctia phap luat; ngay khi tra
hét s6 ¢6 tirc da dinh, Cong ty van dam bao thanh toan du cac khoan no va cac nghia
vu tai san khac dén han phai tra. Pai hoi c6 dong thuong nién s& quyét dinh ty 1¢ cd tirc
tra cho c6 dong dua trén dé xuat ctia Hoi dong quan tri, két qua kinh doanh cta nim
hoat dong va phuong hudng hoat dong kinh doanh ctia nam téi.

Bing 15: Ty Ié ¢é tivc nidm 2005, 2006 va dw kién nim 2007-2008

Chi tiéu Nam 2005 Nam 2006 Nam 2007- 2008

Ty 18 6 tic 18,16% 19,27% 24%

Phuong thurc thanh toan Tién mat Tién mat Tién mat va cd phiéu

12.

Nguon: NGOPREXCO
Tinh hinh hoat dong tai chinh

12.1. Cac chi tiéu co ban

Nién do ké toan cua Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31
thang 12 hang nam. Riéng nam 2005, nién do ké toan cua Cong ty bat dau tir ngay 01
thang 04 va két thiic vao ngay 31 thang 12.

Pon vi tién té st dung trong ghi chép ké toan 1a Pong Viét Nam.

Cong ty ap dung ché do ké toan Viét Nam ban hanh theo Quyét dinh s6 15/2006/QD-
BTC ngay 20/03/2006 ctia B6 Trudng B Tai chinh.

Cong ty dd ap dung cic Chuin muc ké toan Viét Nam va cac van ban hudéng din

Chuan muc do Nha nuée dd ban hanh. Cac bao cdo tai chinh duoc 1ap va trinh bay theo

39



Céng ty C6 phan Ché bién Thuy sin Xudt khdu Ngé Quyén Bin cdo bach

ding moi quy dinh cua tung chuan muc, thong tu huéng dan thyc hién chuan muc va
Ché d6 ké toan hién hanh dang ap dung.

12.1.1. Trich khAu hao TSCD
- Nguyén gia tai san c¢b dinh dugc khiu hao theo phuwong phap duong thing trong subt

thoi gian hitu dung du tinh cua tai san.

Bing 16: Thoi gian khiu hao wéc tinh ciia TSCD

STT Loai tai san Thoi gian khiu hao wée tinh (nim)
1 Nha cira, vat kién trac 06— 15

2 May méc thiét bi 05— 15

3 Phuong tién van tai 06

4 Thiét bi van phong 05-07

Nguén: trich Bdo cdo tai chinh da dwoc kiém todn nam 2006 ciia NGOPREXCO
12.1.2. Mikc lwrong binh quan
- Thu nhép binh quan hang thang cua nguoi lao dong trong Cong ty khoang 1.500.000

ddng/thang. So voi mot sé doanh nghiép cing nganh ciing nhu cac doanh nghiép trén

cung dia ban thi mtrc thu nhap trén 1a & muirc kha.

12.1.3. Thanh ton cic khoan n¢ dén han

- Viéc thanh toan cac khoan cong ng nhu: ngan hang, khach hang... luén dugc Cong ty

quan tim thanh toan dung theo hop dong da ky két.

12.1.4. Cac khoan phai nop theo luat dinh

- Cac khoan phai ndp theo luat dinh nhu: cac loai thué, phi va 1€ phi... luén dugc Cong

ty thuc hién tdt, hoan thanh nghia vu ctia minh.

12.1.5. Trich 1ap cac quy theo luat dinh

- Theo quy dinh ctia Luat Doanh nghi¢p, viéc trich 1ap va s dung cac quy hang nam sé
do Pai hoi dong cd dong quyét dinh. Cong ty thuc hién viéce trich 1ap cac quy theo Pidu

1¢ t6 chtrc va hoat dong cua Cong ty va quy dinh cta phap luat hién hanh.
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12.1.6. Tong dw no vay
Tai thoi diém 31/12/2006, du no vay ngin han cta Cong ty 1a 4.046.913.700 ddng chi tiét

nhu sau

- Hop dong vay: 56 05/2006/VCB-XKNQ

- Lai suét: 0,86%/thang

- Thoi han vay: 3 thang

- Tai san dam bao: tai san nhan ban giao tir Cong ty XNK Thuy san Kién Giang
- Han muec cho vay: 3.600.000.000 ddng

- S6 du ng vay dén 31/12/2006 la: 1.000.000.000 dong

- Chiét khau chimng tir, L/C tra ngay: 3.046.913.700 ddng (190.900 USD)

- Tbng cong: 4.046.913.700 dong

12.1.7. Tinh hinh c6ng n¢ hién nay

Can ctr vao bao cdo tai chinh d3 kiém toan nim 2005 va 2006, tinh hinh céng ng ctia Cong

ty trong 2 ndm vua qua nhu sau:

Bdng 17:Cdc khoan phdi thu Pon vi tinh: dong
STT Chi tiéu 2005 2006

1 Phai thu khéach hang 2.456.039.803 5.928.470.802

2 Tra trude cho ngudi ban 18.810.000 -

3 Phai thu no1 bo - -

4 Cac khoan phai thu khac 1.341.883.175 1.068.472.243

5 Du phong cac khoan phai thu kho doi = (18.293.035)  (18.293.035)

Téng cong 3.798.439.943  6.978.650.010

Nguon: trich Bdo cdo tai chinh da dwoc kiém todn ciia NGOPREXCO ndam 2005 va 2006

Bing18:Cic khodn phidi tri Pon vi tinh: dong
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STT Chi tiéu 2005 2006
I No ngin han 4.440.957.300  6.621.271.684
1 Vay vano ngin han - 4.046.913.700
2 Phai tra cho nguoi ban 1.375.273.800  1.307.488.279
3 Nguoi mua tra tién trude - -
4 Thué va cac khoan phai ndp nha nudc 25.490.046 3.402.198
5 Phai trd cong nhan vién 734.687.477 749.405.187
6 Chi phi phai tra 46.935.359 286.509.930
7 Phai tra ndi bo - -
8 Cac khoan phai tra, phai ndp khéc 2.258.570.618 227.552.390
I  Ng dai han - -
Tong cong 4.440.957.300 6.621.271.684

Nguon: trich Bdo cdo tai chinh da dwoc kiém todn ciia NGOPREXCO nam 2005 va 2006

12.2. Céc chi tiéu tai chinh chi yéu

Bing 19: Cdc chi tiéu tai chinh chii yéu nam 2005 va 2006

Cic chi tiéu Pon vi Nam 2006  Nam 2005
tinh
1. Chi tiéu vé kha ning thanh toan
+ He¢ s6 thanh toan hién thoi lan 2.57 2.86
+ Hé sb thanh toan nhanh lan 1.35 1.27
+ Hé sb thanh toan tién mat lan 0.12 0.28
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2. Chi tiéu veé co cau von

+ Hé sb No/Tong tai san % 31,46 27,79
+ Heé s6 No/Vén chu s hitu % 47,51 40,64
3. Chi tiéu vé ning lwc hoat dong

+ Vong quay hang ton kho Vong/lan 13,70 10,05
+ Doanh thu thudn/Tong tai san % 525,46 443,74
4. Chi tiéu vé kha ning sinh 1oi

+ Hé ) Loi nhuan sau thué/Doanh thu thuan % 3,17 4,14
+ Hé s6 Loi nhuan sau thué/Vén chu s hitu (ROE) | % 25,22 26,87
+ Hé s6 Loi nhuan sau thué/Tong tai san (ROA) % 16,70 18,37
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh @ % 3,16 4,14

thu thuan

(Nguon: Tong hop tir bdo cdo tai chinh da kiém todn ciia NGOPREXCO nam 2005 va 2006)

Ghi chii: Nam 2005, 2006 Céng ty dwoc mién thué TNDN 100%, nién d ké toin nim
2005 bat dau tir ngay 01/04/2005 va két thiic ngay 31/12/2005

13. Hji dong quan tri, Ban giam déc, Ban kiém soat

13.1. Danh siach Hdi ddng quan tri va Ban Giam Pdc

13.1.1. Ho va tén:

Gidi tinh:
Ngay sinh:
Noi sinh:
Qudc tich:
Dan tdc:

Qué quan:

bia chi thuong tru:

Huynh Chéu Sang
Nam

22/08/1957

Can Tho

Viét Nam

Kinh

Can Tho

24/11 Ngo Quyén, Vinh Bao, Rach Gia, Kién Giang
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S6 dién thoai lién lac & co quan: 077.866 228
Trinh d0 van hoa: 12/12
Trinh d¢ chuyén mon: Pai hoc hoa

Qua trinh cong tac:

* Tunam 1997 —2000: Giam dbc Xi nghiép ché bién thuy san xuat khau Rach
Gia thugc Cong ty XNK Thuy san Kién Giang.

= Tirnim 2001 —2003: Giam ddc Xi nghiép ché bién thuy san xuit khau Ngo
Quyén thudc Cong ty XNK Thuy san Kién Giang.

= Tirnim 2003 — 2004: Giam doc Xi nghi¢p Ché bién thuy san xuat khau An

Hoa thugc Cong ty XNK Thuy san Kién Giang.
= T nim 2005 — 5/2006:  Pho Giam dbc Cong ty cd phan ché bién thuy san xuit
khau Ngo Quyén.
= Tir 5/2006 — nay: Chu tich HDQT kiém Giam dbc Cong ty
Chirc vy cong tac hién nay: Chu tich HPQT kiém Giam Péc Cong ty
Hanh vi vi pham phép luét: Khong
Quyén loi mau thudn v6i Cong ty:  Khong
S6 ¢6 phan ndm giir: 221.000 c6 phan, chiém 22,1% cua téng von diéu 1€, trong do
Dai dién phan von Nha nuée 1a: 200.000 ¢6 phan, ca nhan ndm giir 21.000 ¢6 phan. Co
phan Nha nuée do dng Sang dai dién theo Pidu 16 Cong ty bi han ché chuyén nhuwong 3
nam ké tir khi cp gidy ching nhan kinh doanh 1an dau. Riéng cb phan thudc ¢ nhén,
ong Sang cam két nim gitt 100% sd cd phiéu dang s hitu trong vong 6 thang ké tir
ngay niém yét va 50% sb co phiéu nay trong vong 6 thang tiép theo.
Sb ¢ phan ndm giir ctia ngudi c6 lién quan:
= Vo Nguyén Ngoc Thuy nam giit 16.700 c6 phan.
= Con Huynh Ngoc Thach nam giir 15.300 ¢6 phan.

13.1.2.Hog va tén: Nguyén Ngoc Anh
- Gidi tinh: Nam

- Ngay sinh: 31/10/1968

- Noi sinh: Hung Yén

- Quéc tich: Viét Nam
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- Dan toc: Kinh

- Qué quan: Hung Yén

- Dia chi thuong tra: S6 663/18 Mac Ctru, Phuong Vinh Quang, Rach Gia,
Kién Giang

- Sb dién thoai lién lac & co quan: 077 924 162
- Trinh d0 van hoa: 12/12
- Trinh d chuyén mon: Cir nhan Tai Chinh Ké Toan

- Qua trinh cong tac:

* Tunadm 1997 — 1999: Ph6 phong ké toan Cong ty XNK Thuy San Kién Giang

* Tunam 1999 —2003: Pho6 phong kinh doanh XNK Coéng ty XNK Thuy San
Kién Giang

= Tunam 2004 —2005: Truong phong kinh doanh XNK Cong ty XNK Thuy

San Kién Giang; Pho Giam Ddc Xi Nghiép Ché Bién Thuy San Kién Giang ;
Trudng phong tiép thi Cong ty XNK Thuy San Kién Giang.

* Tunam 2005 — nay: Phé Giam Pdc Cong ty C6 Phan Ché Bién Thuy San
Xuat Khau Ngb Quyén
- Chitrc vu cong tac hién nay: Phé Chu Tich HPQT kiém Phé Giam Déc Cong ty.
- Hanh vi vi pham phép luét: Khong

- Quyén loi miu thudn v6i Cong ty:  Khong

- S6 cb phan nam giir: 3.900 cb phan, chiém 0,39% cua tong von diéu 18. Cam két nim
giit 100% s6 c¢o phiéu dang sé hitu trong vong 6 thang ké tir khi niém yét va 50% sb ¢
phiéu nay trong vong 6 thang tiép theo.

- S6 co phan nam gitr ciia ngudi o lién quan:

Vo Bui Thi Diém Trang nam gitr 28.000 c6 phan.

13.1.3.Ho va tén: V6 Thé Trong
- Giéi tinh: Nam

- Ngay sinh: 06/11/1962

- Noi sinh: Kién Giang.
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- Quéc tich: Viét Nam
- Dan toc: Kinh
- Qué quan: Kién Giang

- Dia chi thuong tra: 10/2 Nguyén Trung Truc, Rach Gia, Kién Giang
- S6 dién thoai lién lac & co quan: 077 974 131
- Trinh d0 van hoa: 12/12
- Trinh d chuyén mon: Pai hoc Tai chinh — K& toan
- Qua trinh cOng tac:
* Tunam 1995 —2000: Can bd Ban tai chinh Tinh uy Kién Giang
* Tunam 2001 —2005: Ph6 phong ké toan; Pho phong kinh doanh XNK Cty
XNK Thuy San Kién Giang; Giam Pdc XN Ché Bién Thuy San XK Kién Luong
thudc Cty XNK Thuy San Kién Giang
* Tunam 2006 — nay: Ké Toan Trudng Cong ty.
- Chtrc vu cong tac hién nay: Thanh vién HPQT kiém Ké toan trudng
- Hanh vi vi pham phép luét: Khong
- Quyén lgi mau thuin voi Cong ty:  Khong
- S6 ¢6 phan nidm giir: 7.000 cd phan, chiém 0,7% cta tong vén diéu 16. Cam két nim
giit 100% s6 co phiéu dang sé hitu trong vong 6 thang ké tir khi niém yét va 50% sb ¢6
phiéu nay trong vong 6 thang tiép theo.

- SO c6 phan nam gitt cua nguoi co lién quan: Khong

13.1.4.Ho va tén: Lé Van Virng
- Gidi tinh: Nam

- Ngay sinh: 01/01/1957

- Noi sinh: Kién Giang

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Kién Giang

bia chi thuong tru:

45 Tran Khanh Du, An Hoa, Rach Gia, Kién Giang
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S6 dién thoai lién lac & co quan: 0913994 013
10/10
Pai hoc Thuy San (Khoa Kinh té).

Trinh d0 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

= T ndm 1995 — 2003: Giam Dbc Cong ty C6 Phan nudc mim Nam Phuong; Giam
DPbc Xi Nghiép Ché Bién Bot C4; Giam DPdc Xi Nghiép Nubi Trong Thuy San
thugc Cong ty XNK Thuy San Kién Giang

= T nim 2004 — nay : Chu Tich kiém Giam Dbc Cong ty TNHH Kién Hung I

Chure vu cong tac hién nay: Thanh vién HPQT Cong ty.

Khong
Khong

Hanh vi vi pham phép luat:
Quyén loi mau thuin v6i Cong ty:
S6 ¢6 phan ndm giir: 150.000 c6 phan (Pai dién phan vén cua Cong ty TNHH Kién
Hung I), chiém 15% ciia tong von diéu 18. Cam két nam gitr 100% s6 cd phiéu dang so
hiru trong vong 6 thang ké tir khi niém yét va 50% s c6 phiéu nay trong vong 6 thang
tiép theo.

SO ¢6 phan nam gilr cia nguoi co6 lién quan: Khong

13.1.5.Ho va tén: Nguyén Quang Kim
- Gidi tinh: Nam

- Ngay sinh: 08/09/1964

- Noi sinh: Quang Ngai

- Qudc tich: 08/09/1964

- Dan toc: Kinh

- Qué quan: Quang Ngai

bia chi thuong tru:

S6 dién thoai lién lac ¢ co quan:

Trinh d0 van hoa:
Trinh d6 chuyén mon:

Qua trinh cong tac:

128/27 Hoang Van Thy, Phuong 7, Tp. Viing Tau.
0903 635 547

12/12

Dai hoc Thuy San (Khoa Kinh té).
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* Tundm 1995 —2000:
= Twnam 2001 —2005

= Tundam 2006 — nay
Phude Co

Churc vu cong tac hién nay:

Hanh vi vi pham phép luat:

Phé Giam Déc xi nghiép (XN) Bao Bi Quang Minh.
Ké Toan Truéng XN Ché Bién Thuy san Phudc Co
Ké Toan Trudng Cong ty C6 Phan Ché Bién Thuy san

Thanh vién Hoi Dé)ng Quan Tri.
Khong

Quyén loi mau thudn v6i Cong ty:  Khong

S6 ¢6 phan nam git: 70.000 c6 phan, chiém 7% cua tong von diéu 1€. Cam két nam

giit 100% s6 co phiéu dang sé hitu trong vong 6 thang ké tir khi niém yét va 50% sb ¢

phiéu nay trong vong 6 thang tiép theo.

SO ¢6 phan nam gilr cia nguoi ¢o6 lién quan: Khong

13.2. Ban kiém soat

13.2.1. Ho va tén:

Gi0i tinh:

Ngay sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:
Giang

Trwong Lam Triét

Nam

14/06/1962

Vinh Long

Viét Nam

Kinh

Vinh Long

34/14 Nguyén Thai Hoc,Vinh Hao, Rach Gia, Kién

S6 dién thoai lién lac & co quan: 0913 649 034

Trinh d0 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

* Tundm 2000 —2005:
Giang.

12/12

Pai hoc Tai chinh — K& toan

Ph6 phong Ké toan Cong ty Du lich Thuong mai Kién
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= Tu nam 2006 — nay: Ké Toan Truéng Coéng ty Du lich Thuong mai Kién
Giang

Chtrc vu cong tac hién nay: Trudng Ban Kiém Soat Cong ty

Hanh vi vi pham phap luét: Khong

Quyén lgi mau thuin véi Cong ty: ~ Khong

S6 ¢6 phan nam gitt: 400 c6 phan, chiém 0,04% cta tong von diéu 1&. Cam két nim gitr
100% sb co phiéu dang so hitu trong vong 6 thang ké tir khi niém yét va 50% s ¢b
phiéu nay trong vong 6 thang tiép theo.

SO ¢6 phan nam gilr cia nguoi ¢o6 lién quan: Khong

13.2.2. Hg va tén: Nguyén Thu Hong

- Giéi tinh: N

- Ngay sinh: 20/10/1958

- Noi sinh: Kién Giang

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Kién Giang

- Dia chi thuong tra: 8 Bui Thi Xuan, Vinh Hao, Rach Gi4, Kién Giang
- S6 dién thoai lién lac & co quan: 0903 862 160

- Trinh d0 van hoa: 6/12

- Trinh d chuyén mon: Kinh nghiém ché bién thuy san.

Qua trinh cong tac:

= Tu nam 1995 —2003: T6 truong, Quan ddc phan xuéng Xi nghiép ché bién
thuy san xuat khau Ngo Quyén

= T nim 2003 — 2004: Phé Giam Déc Xi Nghiép Ché Bién Thuy San Xuit
Khau Ngb Quyén

* Tunam 2005 — nay : Phé phong nghiép vu (phu trach to chitc — cong doan)
Cong ty c¢o chan ché bién thuy san xuat khdu Ngo Quyén

Chtrc vy cong tac hién nay: Thanh vién Ban Kiém Soat; Pho phong nghiép vu

(phu trach t6 chitc — cong doan) Cong ty.
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Hanh vi vi pham phap luat:  Khong
Quyén lgi mau thuin véi Cong ty:  Khong

S6 ¢6 phan nidm giir: 10.050 ¢6 phan, chiém 0,11% cua tong von diéu 18. Cam két nim
gilt 100% sb ¢ phiéu dang s hitu trong vong 6 thang ké tir khi niém yét va 50% sd ¢b

phiéu nay trong vong 6 thang tiép theo.

S6 ¢6 phan nam gitr cia nguoi cb lién quan: Khong co

13.2.3. Ho va tén: Tran Pam Minh TAm

- Giéi tinh: Nam

- Ngay sinh: 02/08/1974

- Noi sinh: An Giang

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: An Giang

- Dia chi thuong tra: 50/487A Khu phd Thong Chit, Vinh Hiép, Rach Gia,
Kién Giang

- S6 dién thoai lién lac ¢ co quan: 077 862 160

- Trinh d0 van hoa: 12/12

- Trinh d chuyén mon: Dai hoc cong nghé ché bién thuy san

Qua trinh cong tac:

= T nim 1999 — 2005: Can bo Kiém tra chat luong san pham (KCS); Pho
Giam Déc Xi Nghiép Ché Bién thuy San Phu Qudc thudc Cong ty Xuit nhap khau
thuy san Kién Giang.

* Tunam 2006 — nay: Quan dbc phan xudng Cong ty C6 Phan Ché Bién Thuy
San Xuét Khau Ngb Quyén.

Churc vu cong tac hién nay: Thanh vién Ban Kiém Soat, Quan ddc phan xudng

Hanh vi vi pham phap luét: Khong

Quyén lgi mau thun véi Cong ty:  Khong
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- SO ¢6 phan nam gitt: 100 c6 phan, chiém 0,01% cua von diéu 1€. Cam két nam gil

100% s ¢6 phiéu dang s¢ hitu trong vong 6 thang ké tir khi niém yét va 50% sb ¢

phiéu nay trong vong 6 thang tiép theo.

- S0 c0 phan nam gilr cia nguoi co lién quan: Khong

13.3.Ban Giam Doc

13.3.1. Giam Péc: Huynh Chéu Sang (Xem So yéu 1y lich phan HDQT)

13.3.2.

Ph6 Giam Péc: Nguyén Ngoc Anh (Xem So yéu Iy lich phan HDQT)

13.4. K& toan truéng: ong Vo Thé Trong (Xem so yéu 1y lich phan HDQT)

14. Tai san

Gia tri tai san ¢d dinh theo bdo cdo tai chinh di duoc kiém toan cua Cong ty tai thoi

diém 31/12/2006 nhu sau:

Bing 20 : Gid tri TSCD tai thoi diém 31/12/2006 Pon vi tinh: dong

Stt Khoan muc Nguyén gia Gia tri con lai 7o Gla tr} con
lai/Nguyén gia

I  TSCDP hiru hinh 5.098.714.698 3.681.682.325 72,21
1 Nha cira, vat kién trac 1.673.796.865 1.178.886.884 70,43
2 May moc, thiét b 3.134.116.787 2.321.881.628 74,08
3 Phuong tién van tai 192.714.421 124.047.675 64,37
4 Thiét bi, dung cu quan Iy 98.086.625 56.866.168 57,98
II | TSCP vd hinh - - -
Tong cong 5.098.714.698 3.681.682.325 72,21

Nguén: trich Bdo cdo tai chinh d dwoc kiém todn ciia NGOPREXCO ndm 2006

Bing 21: Danh muc tai sdn cé dinh ciia Cong ty tai thoi diém 31/12/2006

SOTT

TEN TAI SAN CO PINH

NGUYEN GIA

GIA TRICON
LAI
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1/ Nha ciia, vit kién triic

1.673.796.865

1.178.886.884

1 Trai SX Khung tiép 240.378.932 156.246.306

2 Hé thong xir 1y nude 42.434.969 17.681.237
3 Nha bao che (kho trir 100 tan) 24.935.191 19.116.980
4 | Phong so ché 39.560.713 25.137.536
5 Khu v¢ sinh 62.596.846 39.775.079
6 Phong CB hang cao cap 58.589.564 37.228.785
7 Phong NL 48.195.204 30.624.036
8 Nha xudng CB khu vuyce trude 37.294.291 23.697.414

9 Nha kho bao bi 29.263.051 18.594.230
10 Ban xur 1y Inox (03 day) 113.527.500 80.415.312
11 Phong 1én khuodn 10.229.308 5.753.986
12 Phong IQF 10.506.072 5.909.665
13 Nha lam viéc khu truéde 105.000.000 66.718.750
14 Phong trir 50T 60.000.000 25.000.000
15 Phong trtr 100T 90.000.000 37.500.000
16 Duong ndi bd 10.000.000 1.250.000
17 Nha bao che may phat dién 14.400.000 1.800.000
18 Ho6 - Dai nude 40.000.000 5.000.000
19 | Lap dit kho tién dong 13.626.537 5.677.724
20 Hoi truong 65.490.353 27.287.647
21 Nha bao che kho trit 150T 156.643.334 154.032.612
22 Panel kho trir lanh 150T 401.125.000 394.439.583
2/ Mdy méc, thiét b 3.134.116.787 2.321.881.628

1 Kho lanh 100 tdn (2may River) 368.635.525 296.956.395

2 May cap dong IQF 35.155.753 19.775.110

3 Thay may nén Mycom 62A tu 50 22.237.034 12.508.332

4 T dong Misubishi 800kg 341.275.721 191.967.593

5 Ta MYCOM 62A dong 600kg 300.000.000 168.750.000
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6 | Ta MYCOM dong 500kg 109.722.547 61.718.933
7 | Ta MYCOM dong 300kg 105.000.000 59.062.500
8 | May phat dién -375KVA 92.314.286 56.414.286
9 | Ta dong gié 250kg/h 241.355.314 147.494.914
10 | May lanh 2.5 HP 10.746.428 7.327.110
11 | Lap dit hé thong xir Iy nude vi sinh 97.163.064 80.159.528
12 | May ép chan khong 349.830.065 288.609.804
13 | May do kim loai KD8015AW 163.540.800 108.385.864
14 | Dan lanh kho 150T 68.823.650 67.103.059
15 | Dan ngung tu 15HP kho 150T 89.000.000 86.775.000
16 | May da vay 495.000.000 489.107.143
17 | May hat chan khong T12/06 81.120.000 57.262.221
18 | May bién thé T.02/06 133.196.600 97.503.836
19 | May cit ca T.06/06 30.000.000 25.000.000
3/ Phwong tién vin tdii 192.714.421 124.047.675

1 Xe tdi 1.5 tan 68H-1963 42.714.421 17.797.675
2 | Xe Toyota Zace GL 8 chd (68H-2575) 150.000.000 106.250.000
4/Thiét bi, dung cu qudn Iy 98.086.625 56.866.138

1 May lanh 2.5 HP - 3 cai 41.520.000 23.355.000
2 Hé thong camera 26.544.763 13.272.380
3 | May photo 1085 17.926.624 12.222.698
4 | May vi tinh P.4 12.095.238 8.016.060
TONG CONG 5.098.714.698 3.681.682.325

Nguon: NGOPREXCO

15. K¢é hoach loi nhuén va cb tic

15.1. Ké hoach lgi nhuin va co tirc giai doan 2007 — 2009

15.1.1. Nhirng ciin cir dé 1ap ké hoach kinh doanh trong nhirng nim téi:

- Nhiing du bao vé tiém nang phat trién cia nén kinh t€¢ Viét Nam noi1 chung va cua

nganh thuy san Viét Nam noi riéng.
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- Chién lugc phat trién cua nganh thiy san trong nhitng nam téi.
- Nhu céu tiéu thu cta thi truong trong va ngoai nudc.

- Cong sudt may moc, nang luc san xuat ciia Cong ty.

- Kha ning kiém soat dugc ngudn nguyén lidu.

- Ké hoach dau tu ctia Cong ty trong nhiing nam toi.

- Thong bao cta Cuyc thué tinh Kién Giang s6 112/TB-CT ngay 02/08/2005 vé viéc mién
giam thué thu nhap doanh nghiép.

- Nhirng hop dong 16n dang thue hién hodc da ky két.
Bing 22: Nhitng hop dong lon ma Cong ty dd va dang thwe hién

A THUC HIEN
HOP BbONG H(_)’i’ DONG
) ) ba | bang
So Doi tac Tén hang Trj gia (USD)] Th&i han | thwe | thuwe
hién | hién
118/NQ-06  |Yuko Marine LTD. IMwc nang Fillet 154,560.00] thang 2/07 X
028/NQ-07  |Yuko Marine LTD. |Muc nang Fillet 77,920.001 15/7/07 X
057/NQ-07  |Yuko Marine LTD. |Mu’c nang Fillet 153,093.00 10/7/07 X
097/NQ-07  [Yuko Marine LTD. |Mu’c nang Fillet 76,207.00] thang 9/07 X
103/NQ-07  |Yuko Marine LTD. IMl_J’C nang Fillet 76,527.76] thang 9/07 X
014/NQ-07  |Yuko Marine LTD. Bach tudc 37,100.00] thang 2/07 X
1 |036/NQ-07  |Yuko Marine LTD. Bach tuéc 18,200.00] thang 4/07 X
085/NQ-07  |Yuko Marine LTD. Bach tudc 39,600.00 10/8/07 X
102/NQ-07  |Yuko Marine LTD. Bach tudc 19,460.00] thang 9/07 X
016/NQ-07  |Yuko Marine LTD. [Muc 6ng 31,115.00 15/3/07 X
023/NQ-07  |Yuko Marine LTD. |Mu’c éng 30,575.000  3/4/07 X
046/NQ-07  |Yuko Marine LTD. |ML_rc éng 31,120.00] 15/6/07 X
105/NQ-07  |Yuko Marine LTD. |Muc éng 29,750.00] thang 10/07 X
2 |024/NQ-07  |Daiei Taigen Co., Ltd. |Muc 14 Fillet 297,834.00] 30/4/07 X
050/NQ-07  JFuji Corporation |Mu’c 14 Fillet 379,392.00thang 6/2007] X
3 [079/NQ-07  |Fuiji Corporation [Muc 12 Fillet 107,970.00fthang 7/2007] X
095/NQ-07  JFuji Corporation |Muc la Fillet 319,919.40|théng 9/2007 X
306.148 IMeiwa Corporation |Muc nang trai thong 84,375.00] thang 5/07 X
4 1306.159 [Meiwa Corporation [Muc nang trai thong 85,050.00] thang 4/07 | X
307.007 [Meiwa Corporation [Muc nang trai théng 127,575.00] 10/6/007 | X
5 087/NQ-07  |Daimaru Kogyo Ltd. |Muc éng 33,168.00] thang 8/07 X
096/NQ-07 Daimaru Kogyo Ltd. |Muc éng 75,532.80] thang 10/07 X
Ngoprexco 1 |Goshoku Co., Ltd |Muc nang Fillet 79,242.001 18/5/07 X
6 |Ngoprexco 4 |Goshoku Co., Ltd |ML_rc nang Fillet 77,835.001 10/8/07 X
Ngoprexco 6 |Goshoku Co., Ltd IMuc la Fillet 73,171.201 28/9/07 X
7 130/06.Shira  |[Ebi Senbei/Taikoh Bach tudc 129,360.00 31/1/07 X
29/06.Momo  |[Momokawa/Taikoh Bach tuéc 35,880.00] 10/1/07 X
05/07.Momo |Momokawa/Taikoh Bach tuéc 35,190.00] 14/3/07 X
07/07.Shira _ |Ebi Senbei/Taikoh Bach tudc 123,840.00] thang 5/07 X
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12/07.Maru IMarubeni/Taikoh Bach tuéc 37,260.00] 20/9/07 X
105/NQ-06  |Kanbe Company LTD  |Ghe nguyén con 27,846.00] thang12/06 X
110/NQ-07  |Kanbe Company LTD  |Ghe nguyén con 56,736.00] thang 4/07 X

8 |051/NQ-07 |Kanbe Company LTD  |Ghe nguyén con + cét 28,602.00] thang 6/07 X
070/NQ-07 |Kanbe Company LTD  |Ghe nguyén con 51,948.00] thang 9/07 X
090/NQ-07  |Kanbe Company LTD  [Ghe cét 39,690.00] thang 9/07 X
159/KT-NQ/06]Kyokuyo/Thang Long Ghe nguyén con 27,600.00] thang 12/07] X

9 04/KT-NQ/06 |Thang Long Corp Ghe nguyén con 31,000.000 16/1/07 X
04/KT-NQ/09 |Thang Long Corp Ghe nguyén con 31,000.00] thang 4/07 X
01/KT-NQ/07 [Thang Long Corp Ghe nguyén con 26,334.00] thang 6/07 X
111/NQ-06  |Pacific Rim Co., Ltd Ghe nguyén con 30,168.00] 15/107 X

10 018/NQ-07  |Pacific Rim Co., Ltd Ghe nguyén con 29,400.000 20/3/07 X
060/NQ-07  |Pacific Rim Co., Ltd Ghe nguyén con 24,860.00] 20/6/07 X
099/NQ-07  JPacific Rim Co., Ltd Ghe nguyén con 52,200.00] 10/10/07 X
034/NQ-07 |llsan Trading Co., Ltd Bach tuéc 28,224.00] thang 4/07 X

11 043/NQ-07 |llsan Trading Co., Ltd Bach tudc 29,953.00] thang 5/07 X
066/NQ-07 |llsan Trading Co., Ltd Bach tudc 30,528.00] thang 7/07 X
093/NQ-07  |llsan Trading Co., Ltd Bach tuéc 30,943.00] thang 8/07 X
035/NQ-07 Haiyoung International  [Bach tuéc 25,500.00] thang 4/07
055/NQ-07  |Haiyoung International |Bach tuéc 28,875.00] thang 6/07

12 |065/NQ-07  |Haiyoung International  |Bach tuéc 28,875.00] thang 7/07
083/NQ-07 Haiyoung International  [Bach tuéc 28,875.00] thang 8/07
112/NQ-07  |Haiyoung International |Bach tudc 28,875.00] 15/10/07
116/NQ-06  |Balimoon Surgeles SA  |Mwc nang trai théng 43,775.00] thang 1/07 X
009/NQ-07  |Balimoon Surgeles SA |Mu’c nang trai théng 44,200.00] thang 2/07 X

13 |21/NQ-07 Balimoon Surgeles SA |Muc nang trai théng 44,625.00] thang 3/07 X
041/NQ-07  |Balimoon Surgeles SA |Muc nang trai théng 98,142.001 10/6/07 X
058/NQ-07  |Balimoon Surgeles SA IMLJ’C nang trai théng 103,975.00] thang 8/07 X
013/NQ-07 Dea Mare S.R.L Ghe cat, Bach tudc 63,930.00] thang 2/07 X
037/NQ-07 |Dea Mare S.R.L IMwyc nang nguyén con 57,660.00] 10/5/07 X

14 |062/NQ-07  |Dea Mare S.R.L |Muc nang nguyén con 55,345.00] thang 6/07 X
075/NQ-07  |Dea Mare S.R.L |Mu’c nang nguyén con 55,880.00] thang 7/07 X
104/NQ-07 |Dea Mare S.R.L IMI,PC nang nguyén con 54,640.001 10/9/07 X
117/NQ-06 Euromex Seafood Hai san cac loai 32,574.00] thang 1/07 X
006/NQ-07 Euromex Seafood Hai san cac loai 52,267.001 20//2/7 X

15 |026/NQ-07  |Euromex Seafood Hai san cac loai 44,490.00] thang 4/07 X
067/NQ-07 Euromex Seafood Hai san cac loai 83,520.00] thang 7/07 X
110/NQ-07 Euromex Seafood Hai san cac loai 38,580.00] thang 9/07 X
113/NQ-06  |Marseille Store [Myc nang cac loai 46,554.00] 31/12/07 X
007/NQ-07 |Marsei|le Store |ML_rc nang cac loai 90,970.000 10/2/07 X
019/NQ-07  [Marseille Store IMuc nang cac loai 45,370.00| thang 3/07 | X

16 033/NQ-07 |Marsei|le Store |Muc nang cac loai 49,410.00] 3/7/07 X
056/NQ-07  [Marseille Store IMuc nang cac loai 46,835.00| thang 6/07 | X
076/NQ-07 |Marsei|le Store |Muc nang cac loai 46,610.00] thang 7/07 X
098/NQ-07 |Marsei|le Store |Muc nang cac loai 46,570.00] thang 8/07 X
108/NQ-07  |Marseille Store My nang cac loai 44.830.00] thang 9/07 X

TONG CONG 4,886,606.16

(Nguon: Ngoprexco)
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Do tinh dic thu tir ngudn nguyén liéu ciia cong ty 1a hai san khai thac tir bién nén phu

thudc nhiéu vao thoi vu, gia ca ludn bién dong. Dé han ché rui ro, cong ty khong ky két

céc hop dong co thoi gian dai (trén 03 thang) véi sd lugng 16n ma chi ky cac hop dong

theo tirng thoi vu véi gia ca phu hop, hiéu qua va 6n dinh.

15.1.2. Ké hoach lgi nhuén va co tirc ctia Cong ty giai doan 2007 — 2009

Bing 23: Ké hoach lgi nhudn va cé tirc ciia cong ty tir niam 2007 — 2009

Nim 2007 Nim 2008 Nim 2009
Chi titu tang giam ting giam tang giam
Giatri sovéi Giatri sovéi Giatri  so voi
2006(%) 2007(%) 2008(%)
1. Vén diéu 18 (triéu dong) 10.000 - 20.000 100,00 22.000 10,00
2. Doanh thu thuén (triéu dong) 117.581 6,32 153.000 30,12 158.000 327
3. Loi nhuén sau thué (triéu dong) 3.167  (9,90) @ 6207 9599 @ 6.746 8,68
4. Loi nhuén sau thué/doanh thu thuan(%) 2,69 - 4,06 - 4,27 -
5. Loi nhuan sau thué/Vén Dicu 16 (%) 31,67 - 31,04 - 30,66 -
6. Ty 18 tra cd tirc(%) 24 - 24 - 24 -

Nguon: NGOPREXCO
Nam 2006, Céng ty dwoc mién 100% thué TNDN, ndm 2007 dwoc giam 50% thué TNDN

va dp dung mirc thué sudt la 14% nén dw kién loi nhudn sau thé cia Céng ty nam 2007

giam so voi nam 2006

15.2. Phwong hwéng thue hién

15.2.1.Ké hoach kinh doanh

- Tiép tuc ting cudng cung cb, phan cong can bd giam sat dia ban nam bat kip thoi tinh

hinh gié cd, san lugng, mua vu cua tirng loai san pham; chu dong xay dung ké hoach

kinh doanh mé& rong dia ban thu mua sang céc tinh ban; xay duyng méi quan hé mat
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thiét v6i ba con ngu dan va dap ung dii luong tién mit can thiét nham thu hat duoc
ngudn nguyén lidu dam bao cho hoat dong san xuat duoc thudng xuyén lién tuc.

- Tich cuc ddy manh nghién ctru thi hiéu ciia nguoi tiéu ding nude ngoai dic biét 1a &
cac thi trudng Chau Au, Nhat Ban dé san xuit va cung cp cac mit hang gié tri gia ting
v6i chat lugng cao va gia ca hop 1y.

- Tang cuong giam sat dién bién thi trudng, phat trién ning lyc du bao dé phong ngira
nhirng hau qua khon luong.

- Pay manh cong tac 1ap ké hoach kiém soat chi phi, ting ning suat, giam gia thanh,
nang cao nang lyc canh tranh.

- Thudng xuyén ting cuong huéng din, kiém tra cong nhan thyuc hién ndi quy lao dong,
quy trinh k¥ thuat ché bién theo chuong trinh quan 1y chét lwvong HACCP, kiém tra cac
quy dinh vé an toan lao dong; vé sinh an toan thuc pham dé san phim cua Cong ty ludén
giit dugc su 6n dinh, cai tién; thuong hiéu san pham ngay cang dugc khang dinh trén
thi truong.

- B tri hop 1y gitta cac khau trong day chuyén san xuat, tranh thoi gian san phdm nam
cho trén diy chuyén; huéng dan cong nhan thay dbi thao tac lao dong dé nang cao
nang suit, chat luong va hiéu qua cong viéc.

15.2.2.Ké hoach Maketting

- Pay manh cong tic quang ba thuong hiéu va san pham thong qua cac hoi cho thuy san
trong va ngoai nudc.

- MO rong thi truong xuat khau chu trong thi truong Chau Au trén co sé giit viing thi
truong Nhat Ban.

- Pay manh cong tac xtc tién thwong mai, md rong quan hé d6i ngoai dé tim kiém thi
truong moi.

- MO rong mang ludi phan phdi trong va ngoai nudc.

- Xay dung chinh sach gia san pham hop 1y trén cd s¢ dam bao chét luong san pham.

- Xay dung va hoan thi¢n trang Web.

- Xay dung ké hoach dai han cho cong tac tiép thi va dinh huéng san xuit san phim

dong thoi tim ra hudéng di bén viing cho san pham ma Cong ty c6 thé manh.
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15.2.3.K¢ hoach diu tw
- Thanh 1ap Phong kiém nghiém trén co so trang bi may moc, dung cu thi nghiém dé
phong k¥ thuat Cong ty thuc hién nhiém vu kiém tra hang ngdy cac mau vi sinh; khang
sinh ctia san pham Céng ty san xuét véi kinh phi khoang 300 triéu dong.
- Mua mdi 01 tu dong tiép xtic cong suat IMT/mé véi kinh phi 1,2 ty dong.
- Lap phuong 4n nhap 01 bang chuyén cip dong IQF tri gia khoing 4 ty dong bang
ngudn von vay duy kién thyuc hién Quy IV/2007.
Bing 24: Phwong dn diu tw chi tiét tir nam 2007-2009  Pon vi tinh: nghin dong

STT Hang muc Gia tri
I | Nam 2007 4.800.000
1 X4y dung, mua sam thiét bi phong kiém nghiém 300.000
2 | Trang bi mot may kiém tra du lugng khang sinh 300.000
3 | Mua sdm méi hai ti dong tiép xac 1.050 kg/mé 2.100.000
4 | Mua sam mé&i mot bang chuyén IQF 250kg/h 2.100.000
II | Nam 2008 1.000.000
1 Cai tao mot bang chuyén IQF cii thanh tii dong gi6 cong suat 360kg/h 500.000
2 Mady hat man co, may huat chan khong, may ra kim loai 500.000
III | Nam 2009 14.000.000

1 Pau tr du 4n xay dung nha miy moi tai khu cang c4 Tac cdu (Nha 10.000.000

xuong, hé thong xur Iy nudc san xuat, hé thdng xir Iy nude thai)

2 Pau tu du 4n xdy dyng mot nha may nuéc da chuan HACCP 500 1.250.000

cay/ngay tai cang ca Tac cau

3 Mua sim méi hai ta déng tiép xuc 1.050kg/mé, kho trit lanh 150tan 2.750.000

tai nha may cang ca Tac Cau

Tong cong 19.800.000

(Nguon: NGOPREXCO)

15.2.4.K¢ hoach tai chinh

- Duy tri tinh hinh tai chinh lanh manh va 6n dinh
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Phat hanh ¢ phiéu tang von diéu 1é dé bd sung von cho céc hoat dong dau tu.

Tich cuc tim ki€m cac khoan vay véi 1ai suat thap dé tai trg cho nhu cau von luu dong.

15.2.5.K¢ hoach nhan sy
Tiép tuc kién toan cong tac t6 chirc trén tinh than tit ca cho san xuat. Duy tri luc luong
lao dong on dinh trén dudi 500 nguoi.
Tang cudng bd sung thém luc lwong can bo cé trinh d6 quan 1y, trinh d6 k¥ thuat; B6
tri cac khau trong yéu trong hé thong t6 chtic ctia Cong ty.
Lap ké hoach mé 16p tap hudn nang cao trinh d6 tay nghé cho coéng nhan; to chuc thi
tay nghé, nang bac luong cho cong nhan lao dong.
Cai tién chinh sach luong thudng theo hudng tao dong luc thic diy ngudi lao dong
hing say lam viéc va gin bo véi Cong ty.
Pam béo viéc 1am va thu nhap 6n dinh cho khoang trén dudi 500 cong nhan, thyc hién
day du cac ché d6 chinh sach dbi voi nguoi lao dong theo quy dinh ctia Nha nuée.
Thudng xuyén quan tdm cai thién diéu kién 1am viéc; cham lo bira an trua giita ca bd
tri nha nghi trwa, nha & tap thé cong nhan xa, ning cao doi séng vat chét tinh than cho

nguoi lao dong, gitip ho an tim cong tac va gan bo lau dai véi Cong ty.

16. Danh gia cia to chirc tw van vé ke hoach lgi nhuin va co tire

Trén co s¢ thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay cua Cong ty C6 phan Ché bién Thuy san Xuat khau Ngb Quyén, cing
v6i viéc phan tich nganh thily san, Cong ty c6 phan Chimg khoan Phu Gia cho rang, ké
hoach 1gi nhun va ¢ tirc cia NGOPREXCOdu kién trong giai doan 2007 — 2009 1a c6
thé dat duoc néu khong chiu anh huong bdi céac su kién bat kha khang.

Cong ty c6 phan Chung khoan Phii Gia luu ¥ rang nhitng nhan xét cia PHUGIA SC
chi c6 gia tri tham khao cho céc nha dau tu. PHUGIA SC khuyén céo cic nha dau tu
nén tham khao Ban céo bach nay trude khi quyét dinh dau tu. Cac thong tin trinh bay
hodc cac nhan dinh néu trén khong ham ¥ PHUGIA SC bao dam gia tri cua ¢ phiéu va

két qua dau tu vao co phiéu nay.
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17. Théng tin vé nhitng cam két nhung chwra thwe hién ciia to chire xin niém yét
Khong co.
18.Céac théng tin, cac tranh chip kién tung lién quan téi cong ty ma cé thé anh
hwéng dén gia ca chirng khoan niém yét
Khong co.
V. CHUNG KHOAN NIEM YET
1. Loai chitng khoan:  C6 phiéu pho thong
2. Mé¢nh gia: 10.000 dong (mudi nghin dong)
3. Tong s6 chimg khosn niém yét
- Vbén diéu 1é: 10.000.000.000 VND
- Tong s6 ching khoan niém yét: 1.000.000 c6 phiéu
- S6 chtng khoén bi han ché chuyén nhuong bao gdm:
= (C) ddéng nha nude: 200.000 cb phan, chiém 20,00% vén diéu 18.
= S cb phan nhin chuyén nhuong cia éng Ding Minh Luan tir hai c6 dong sang 1ap
khac 12 20.000 c6 phan, chiém 2% vén diéu 18.
=S4 ¢b phan cua HPQT, Ban giam ddc, Ban kiém soat, ké toan truong cam két nim
giit 100% s cb phan sé hitu trong vong 6 thang ké tir ngay niém yét va 50% sb co

phan nay trong 6 thang tiép theo 1a: 262.450 ¢6 phan chiém 26,25% vén diéu 1¢.

4. Phuong phap tinh gia

- Gié tri s sach ciia Cong ty tai thoi diém 31/12/2006

Vén chu sé hitu 13.935.546.229

Gia tri s0 sach = = = 13.936 dong

Tong s6 ¢6 phan 1.000.000
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Ghi cht: Trong von chu s& hitu cua Cong ty tai thoi diém 31/12/2006, phén loi nhuan chua
phan phdi 13 1.948.522.930 ddng c6 mot phan cb tirc 1a 1.926.922.928 ddng chua chia cho
cd dong do phai cho Quyét dinh cua Pai hoi c6 dong. Trong Quy I nam 2007, Cong ty da
hoan tat viéc chi tra cho cd dong toan bo ¢ tirc noi trén.
- Gia tri s6 sach ctia Cong ty tai thoi diém 30/06/2007

Vén chu sé hitu 13.732.800.158

Gia tri s0 sach = = = 13.732 dong

Tong s6 ¢o phan 1.000.000

5. Gi6i han vé ty 1¢ nam giir d6i véi nguwdi nwée ngoai

- Sau khi cb phiéu ctia Cong ty duoc niém yét tai Trung tdm Giao dich Chung khoan Ha
Noi, nha dau tu nuwdc ngoai sé& duoc phép mua cd phiéu ctia Cong ty theo quy dinh hién
hanh v& ty 1& s& hitu cta nha dau tu nude ngoai ddi voi cac cong ty niém yét, cu thé ty
1¢ s& hiru t6i da 13 49% tong sd cd phiéu cua to chirc niém yét theo Quyét dinh s6
238/2005/QD-TTg ciia Tha tudéng Chinh phtl ban hanh ngay 29/09/2005 vé ty 16 tham
gia cua bén nudc ngoai vao thi trudng chimg khoan Viét Nam va Théng tu sb
90/2005/TT-BTC ngay 17/10/2005 cta Bo Tai chinh hudng din thi hanh Quyét dinh sb
238/2005/Qb-TTg.

6. Cac loai thué cé lién quan

Thué GTGT: phuong phap tinh thué: phwong phap khau trir; thué suat: 5% va 10%.

- Thué xuét khau: 0%

- Thué thu nhap doanh nghiép: Theo thong bao cia Cuc thué tinh Kién Giang sd
112/TB-CT ngay 02/08/2005 vé viéc mién giam thué thu nhap doanh nghiép thi thué
suat thué thu nhap doanh nghiép ma Cong ty dugc ap dung 1a 28% va Céng ty duoc
mién thué thu nhap doanh nghiép 02 nam, ké tir khi c6 thu nhap chiu thué va giam
50% s thué thu nhap doanh nghiép phai ndp trong 03 niam tiép theo. Trong nim
2005 va nam 2006 Cong ty da dugc mién thué thu nhap doanh nghiép, nhu vay Cong
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ty s& duoc giam 50% sd thué thu nhap doanh nghiép trong nim 2007, nim 2008, nim
2000.

- Céc loai thué khac (thué mon bai, thué thué dat, thué thu nhap c4 nhan): Cong ty ké

khai va ndp theo quy dinh cta phap luat.
VI. CACPOI TAC LIEN QUAN TOI VIEC NIEM YET
1. T6 chirc tw van niém yét

CONG TY CO PHAN CHUNG KHOAN PHU GIA

- bia chi: 13A Tu Xuong, Phuong 7, Quan 3, Tp. HO Chi Minh
- Dién thoai: 08.932 2222

- Fax: 08.932 1619

- Website: www.phugiasc.vn

- Email: phugiasc@phugiasc.com.vn

- Gidy chimg nhan ding ky kinh doanh sb 4103005804 do S Ké hoach va Pau tu
Tp.H6 Chi Minh cap ngay 27/12/2006.

- Gidy phép hoat dong kinh doanh chting khoan sé 47/UBCK - GPHPKD do Chu tich
Uy ban Chimg khoan Nha nudc cip ngay 28/12/2006.

2. T6 chirc kiém toan
CONG TY TNHH KIEM TOAN DTL
- bia chi: Lau 5, 140 Nguyén Vin Thu, Quan 1, Tp.H6 Chi Minh

- bién thoai:  (84-8) 8275026

- Fax: (84-8) 8275027

VII. PHU LUC

1. Phulucl Ban sao Gidy ching nhan ding ky kinh doanh

2. PhylycII Nghi quyét Pai hoi ddng cb dong vé viéc niém yét.

3. Phuc lyc III B4o c4o tai chinh di kiém toan nim 2005, nim 2006 va bao cdo quyét

todn Quy II thang ndm 2007.

4. Phu luc IV Piéu 1¢ td churc va hoat dong cua Cong ty.
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Kién Giang, ngay thang nam 200...
CHU KY CHU TICH HOI PONG QUAN TRI, TONG GIAM POC,
TRUONG BAN KIEM SOAT, KE TOAN TRUONG

CHU TICH HQI PONG QUAN TRI KIEMTONG GIAM POC

HUYNH CHAU SANG

TRUONG BAN KIEM SOAT KE TOAN TRUONG

TRUONG LAM TRIET VO THE TRONG
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